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FOREWORD 


This inventory of follow-up initiatives, further to the 1999 Public Service Employee 
Survey, is prepared as a guide and information source that will hopefully facilitate 
benchmarking, information exchanges, collaboration and perhaps even joint venture 
organizational improvement efforts among departments and agencies. 


Included is a short feedback form in the back of this publication. We are interested in 
knowing how useful you find this inventory, and whether or not it is the sort of document 
you would wish to see updated as required. It would be appreciated if you could fill in the 
form and return it to The Workplace Improvement and Human Resources Innovations 
Team at your earliest convenience. 


For further information or assistance, call Sylvie Lance Roussel at (613) 946-9310 or 
Mary Lou Levisky at (613) 941-1426. 


ie 


Marcel Nouvet 
Chief Human Resources Officer 
Human Resources Branch 
Treasury Board of Canada Secretariat 
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Accountability 
Ve The Biennial Program Review (Statistics Canada) 


Once every two years, each program manager (divisional director) is asked to submit a 
Biennial Program Report (BPR) to the Chief Statistician. The BPR reviews the program’s 
performance and identifies trends and strategic issues affecting the program. 


This report allows for dialogue within programs and between the program and senior 
management. The BPR process includes a qualitative assessment of the program’s human 
resources situation, using specific indicators and the results of employee opinion surveys 
as starting points. The BPR elaborates on issues such as staff mix, turnover rates, 
representation (employment equity and official languages), language training needs, 
occupational safety and health. 


André Castonguay (613) 951-1175 
Statistics Canada 
(See #80 in French) 
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Career Development 


General 


pe National Career Development Web Site (Environment Canada) 


This Intranet site will support employees’ career planning within Environment Canada. 
Building on the evaluation of the Ontario Region’s Career Planning site, the National 
Career Development Web Site will promote career development within the Department, 
include interactive and downloadable tools and provide links to other key career 
development sites. It will be a three-phased project. The first phase will be used to 
restructure the site to comply with the Treasury Board Secretariat Common Look and 
Feel standards, to improve navigation and to make the site national in scope. It will end 
with the launch of the site in Fall 2001. The second phase will aim at improving the site 
based on the results of a users’ feedback survey and at developing a career planner tool. 
The third phase will be used to design more interactive tools. It should be noted that the 
implementation of phases 2 and 3 is conditional on obtaining additional resources. 


Jovette Champagne (819) 997-6735 
Environment Canada 
(See #65 in French) 


3. Personal Development Plan (Environment Canada) 


Proposed guidelines and a template for the design and implementation of a personal 
development plan were designed for all Environment Canada employees. They reflect a 
simple and flexible approach based on self-reflection and regular communication 
between the employee and the supervisor. 


Martine Caron (819) 997-8707 
Environment Canada 
(See #64 in French) 
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4. Career Development and Management Services Including Specific 
Applications to Employment Equity Groups (Indian and Northern Affairs 
Canada) | 


In response to recommendations from the Public Service Employee Survey, Indian and 
Northern Affairs Canada (INAC) has initiated a partnership with the Public Service 
Commission to open a Career Centre and offer a provision of new career development 
services including specific applications to employment equity (EE) groups. 


The new career development services include: 


— an impressive range of literature and audio-visual materials on career planning and 
development, much of it available on-line, ensuring access by regional employees; 


— a series of workshops on the various steps in planning and pursuing a career, as well 
as customized workshops specially developed on request for particular regions, 
program areas or occupational groups; 


— access through the Career Centre to experienced, pro-active, bilingual career 
counsellors who are accessible to individuals throughout the department, in all 
regions, by phone, by e-mail or in person; 


— anergonomically designed Career Centre that can adapt to the specific needs of 
EE groups (including the use of technology to assist clients to access services); and 


— video conference capabilities, so clients within regions still have a human connection 
with counsellors, overcoming any distance barrier. Clients can have the opportunity 
to have virtual face-to-face meetings with counsellors via an innovative 
teleconference service offered from the Career Centre. 


Rick Hansen (819) 953-2083 
Indian and Northern Affairs Canada 
(See #62 in French) 
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= Multi-year Career Development Plans (Indian and Northern Affairs Canada) 


Corporate Information Systems Directorate has approved the replacement of annual 
learning and development plans with multi-year career development plans. The objective 
is to provide employees with a structure to develop their skills in consideration of 
Directorate initiatives and their own long-term career aspirations. 


Tom Hope (819) 997-0711 
Indian and Northern Affairs Canada 
(See #61 in French) 


6. Career Planning Workshops (Natural Resources Canada) 


Natural Resources Canada’s (NRCan’s) “Career Planning Workshop” is a one-day 
session where employees learn about various career-planning tools, develop awareness 
and learn how to manage their professional goals and initiate a workable action plan to 
achieve them. These sessions allow employees to think about where they are and where 
they want to be in their careers. NRCan schedules these sessions on a regular basis 
throughout the fiscal year. 


Vargha Ram (613) 947-3816 
Natural Resources Canada 
(See #66 in French) 


Ile Skills and Education Database (Solicitor General Canada) 


The establishment of a Skills and Education Database was identified as an important 
activity in support of career management in our departmental Human Resources Plan. 
The purpose of this bank is to have a central reference for the education, skills and career 
aspirations of people working in the department. This data bank is used to match people’s 
education, skills and career aspirations with career and development opportunities and 
identify organization-wide training needs as well as assist in career management 
activities. 


Employees were informed of its purpose and also that participation remains on a 
voluntary basis. Broad guidelines reflecting values such as transparency, fairness and 
equity to guide managers in the intended use of this database have been developed. 
Information on how to access the database and the reporting features will be issued to 
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managers and supervisors at the same time as the official launch of the Skills and 
Education Database, scheduled for this summer (2001). 


Jean-Pierre Bissonnette (613) 993-7707 
Solicitor General Canada 
(See #67 in French) 


8. Career Streams - Generics (Statistics Canada) 


Career streaming provides an overall perspective of the career path options and 
opportunities in the major occupational classification groups at the Agency. 


A corporate Committee on Career Streams provides policy advice and general direction 
on matters related to career streams and employee retention. Career Path tools are being 
made available electronically on a site on the Agency’s Internal Communications 
Network. For each occupational group, domains or clusters of positions that serve a 
somewhat similar function and require similar competencies have been identified. 


The Career Path tools explain the methods of selection for each level in the domains of 
the occupational group, as well as the competencies, the knowledge, abilities and 
experience expected at the level, and the training and rotation traditionally used to build 
and reinforce the competencies. 


The Career Path tools serve as an aid to employees, mentors and supervisors alike in 
identifying training and career-broadening experiences that facilitate career development. 
In addition, the career path tools can be used strategically by management for planning 
the pace of recruitment and promotion within career streams. 


Hand in hand with the career streaming is a move to generic staffing. To increase 
promotional opportunities, Statistics Canada has made a major shift to generic position 
classification. Generics facilitate staffing of positions requiring similar education and 
experience through one large competitive process for a classified group and level within a 
career stream. 


Generic competitions serve the Agency well because they encourage middle and senior 
managers to develop versatility by having both a depth of expertise in their career stream 
as well as a broad appreciation of corporate issues affecting the Agency gained by 
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career-broadening assignments and participation on corporate committees or projects. 
The Agency uses generic competitions for the four senior levels and increasingly is using 
generics for other levels. 


Eve Simpson (613) 951-1049 
Statistics Canada 
(See #68 in French) 


9. Career Development and Continuous Learning (Tax Court of Canada) 


A member of the Management Committee Team has been appointed champion for career 
development and continuous learning and has created a committee. 


This committee has developed a survey that will be circulated to all employees, including 
regional employees. The survey will determine what the career plans and training needs 
are of all employees. Once the results are analysed, the champion will determine what 
needs to be done in order to meet the needs and requests of all employees. 


Donna Brierley (613) 992-0942 
Tax Court of Canada 
(See #63 in French) 
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Career Development 
Coaching and Mentoring 


10. Career Coaching Workshops (Natural Resources Canada) 


A series of career coaching workshops is under development and will be offered this 
fiscal year to Natural Resources Canada managers. These workshops will help familiarize 
managers with the necessary steps in promoting effective career planning and all the 
career-related resources currently available for employees. 


Managers will also gain insights into how to discuss and provide feedback on individual 
employee career paths as well as how to match different types of learning opportunities to 
the developmental needs of each employee. 


Vargha Ram (613) 947-3816 
Natural Resources Canada 
(See #54 in French) 


11. E-mentoring (Natural Resources Canada) 


Natural Resources Canada (NRCan) has developed an electronic mentoring service that 
serves as a registry for potential mentors and trainees. E-mentoring uses technology to 
provide employees in the National Capital Region and in regional offices with easier 
access to a mentor by overcoming such obstacles as time, distance or availability. 


Participants submit their profiles (including voluntary identification as a member of an 
employment equity designated group), using a set of pre-determined criteria that includes 
topics for discussion and category of work. The matching process automatically refers 
participants with a list of potential NRCan mentors and trainees, based on the criteria 
entered, regardless of where they are located in Canada. 


Lynne McHale (613) 995-5463 
Natural Resources Canada 
(See #55 in French) 
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12: Coaching Program (Public Service Commission) 


Under the umbrella of developing leadership at all levels of the organization, the Public 
Service Commission (PSC) has implemented a corporate coaching program. 


The program was designed to provide participants with both the experience of 
approaching leadership roles from a coaching perspective and with the methodology and 
approach to coach others. Coaching workshops are held off-site and unfold in a series of 
conversations that deal with issues such as individual and organizational commitment, 
effective listening and communication, managing relationships, dealing with 
organizational breakdowns and creating possibilities for innovation and action. 


During the workshop, participants engage in these conversations from the perspective of 
their own experiences and the challenges they see facing the organization. First delivered 
to senior management and to all executives, the coaching program was next delivered to 
middle managers. The program will ultimately be delivered to all PSC employees. 


Robert Bisaillon (514) 283-1957 
Public Service Commission 
(See #53 in French) 
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Career Development 


Management Development 


13. Management Development Policy (Environment Canada) 


The Management Development Policy guides the training and development of 
Environment Canada (EC) managers. Its key elements include: mandatory training for 
new managers at the first, middle and senior levels of management; personal 
development plans for existing managers to improve their managerial effectiveness; an 
EC managerial competency profile that can be used for training, career development, 
recruitment, promotion and performance review; and a resource guide that aids managers 
and employees in identifying learning resources to aid in the acquisition of key 
managerial competencies. Effective date of implementation of the policy is 

October 1, 2001. 


Gary Lewis (819) 994-5234 
Environment Canada 
(See #56 in French) 


14. Managers’ Forum (Health Canada) 


The Learning, Planning and Community Development Division has created a new forum 
for discussion and exchange at the departmental level that is called the Managers’ Forum. 


The forum is aimed at giving managers the opportunity to meet and network periodically 
and to discuss topics of current and practical interest to them. By sharing best practices, it 
is hoped that managers can implement at their level measures that will enhance the 
performance of their units and that of the department. 


Gilles Lemieux (613) 954-1700 | 
Health Canada 
(See #59 in French) 
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15. Building a Senior Professional Community - Leadership Speaker Series 
(Industry Canada) 


Targeted at the professional development and learning needs of the senior professional 
community but open to all public servants, the series periodically provides distinguished 
speakers to discuss public service management issues and problems of particular interest 
to senior professionals (e.g., the role of middle managers, latest management techniques, 
success stories, best practices, etc.). The sessions are used to build community and gather 
ideas for further action. 


Dave Morgan (613) 952-0661 
Industry Canada 
(See #57 in French) 


16. Leadership Development Program (Industry Canada) 


In order to prepare senior professionals for future management positions, Industry 
Canada (IC) has developed this two-week intensive course focussed on the skills and 
knowledge necessary to face the challenges of an executive position. 


The first week addresses people management, understanding one’s personal style of 
leadership, effective communication, conflict resolution, team building and interview 
skills. Participants go through a 360-degree personal assessment and benefit from a 
coaching session. 


The second week concentrates on “How Government Works,” covering the 
policy-making process as well as the government planning and budgeting cycles and 
financial administration. Throughout these two weeks, senior executives from Treasury 
Board of Canada Secretariat, Privy Council Office, Public Service Commission and IC 
are invited to meet with the participants to provide the necessary link between the 
learning and the day-to-day challenges of an executive in the federal Public Service. 


Michelle Henchiri (613) 954-3629 
Industry Canada 
(See #58 in French) 
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17. Management Development Program (Statistics Canada) 


An integrated training and development program designed to enhance managerial 
competencies offers a three-year developmental program that provides a framework and 
tools to enrich performance and facilitate the manager’s role. The target group for this 
program is the 400 managers at the EX minus one and two levels, who are critical for 
future leadership. 


The program comprises four modules, one of which uses action learning for participants 
to create innovative practices while simultaneously gaining an understanding of the 
corporate decision-making process. Participants join innovative practice groups and are 
challenged to address real work issues and identify innovative practices. 


As a follow-up to the Public Service Employee Survey, the issue of workplace well-being 
was identified as a topic for Middle Managers’ Action Learning and Innovative Practices. 
The working group assigned this topic conducted research and consultations on the theme 
of workplace wellness and used an annual Middle Managers’ Conference to both 
sensitize managers to the subject and obtain feedback on what is important to this 
community. 


Conference participants were asked to complete a short survey related to well-being. This 
innovative practices group documented its findings and made a presentation with 
recommendations to the senior management conference. One of the main ideas that arose 
from this process was the establishment of a wellness committee within the Statistics 
Canada committee structure. 


As aresult, a Workforce Wellness Committee was created and was tasked with creating 
concrete mechanisms to support workforce wellness. The committee has several projects 
underway: best practices, workload management, health and fitness, and communication 
via website. 


Claude Gravel (613) 951-1062 
Statistics Canada 
(See #60 in French) 
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Change Management 
18. |Workshop (Health Canada) 


The workshop “Managing in a World of Non-stop Change” is a half-day course that has 
been developed to enable managers and supervisors to assist their employees in dealing 
with periods of uncertainty. Participants will review the human reactions to change and 
will explore various management strategies in order to deal with these periods of 
transition. 


Daniel Labelle (613) 941-1251 
Health Canada 
(See #70 in French) 


19. Change Management Advisory Committee (Public Service Commission) 


The Public Service Commission (PSC) established a Change Management Advisory 
Committee a couple of years ago to help the organization model internally the behaviours 
we expect of others and to help create a cohesive workplace in which the roles, _ 
relationships, systems, policies and structure are well integrated. The committee makes 
recommendations to the Executive Management Committee (EMC) and the Human 
Resources Management Committee (HRMC). 


This Advisory Committee is primarily responsible for the identification of the appropriate 
courses of action and the provision of actionable recommendations to the EMC or HRMC 
in accordance with the PSC goals and priorities. It oversees any alignment processes and 
gives guidance either directly or through working sub-groups to the facilitation and the 
monitoring of the PSC change agenda; the promotion of the PSC vision and values and 
their linkages through a number of activities; leading the dialogue on cultural change 
necessary to achieve the PSC vision and values. 


The committee is co-chaired by the president of the PSC and one of the commissioners. 
The committee is made up of volunteers from the executive and the middle managers’ 
groups, the human resources community, the regions, the unions and the administrative 
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support group and also includes the chief of the change management function. The 
Change Management Advisory Committee, in addition, draws on corporate resources as 
required for advice and as a sounding board. 


Millicent Byrne (613) 992-6112 
Public Service Commission 
(See #69 in French) 
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Communications 
20. Internal Communications (Agriculture and Agri-Food Canada) 


Agriculture and Agri-Food Canada (AAFC) has established an Internal Communications 
Bureau to promote the understanding of AAFC’s purpose, plan, directions and business, 
to communicate and celebrate relationships within AAFC that demonstrate and build one 
unified department, to celebrate and promote employee creativity, self-directed 
motivation and initiatives that advance AAFC’s agenda, and to provide and promote 
innovative, inclusive two-way internal communications on all issues. 


The bureau’s work will help staff and managers to take part in accepting change and in 
making change to fully participate in reframing and improving their working 
environment and/or their own professional future. The Bureau will provide a framework 
and tools that allow staff to be positioned to acquire, internalize, grasp and apply 
information intelligently and effectively, and then to shape and create that future. 


Lisa Hardey (613) 759-1071 
Agriculture and Agri-Food Canada 
(See #17 in French) 


21. Survey Follow-Up Dialogue and Departmental Interbranch Committee 
(Agriculture and Agri-Food Canada) 


In response to issues raised by the 1999 Public Service Employee Survey, Agriculture 
and Agri-Food Canada (AAFC) conducted approximately 100 manager-employee 
dialogue sessions in departmental workplaces across the country last year. Managers 
were encouraged to review the survey results with their staff and discuss appropriate 
follow-up actions. 


An Intranet site was created to communicate this dialogue to the AAFC community and 
provide additional opportunities for employee input. The approach was to have managers 
commit to take action at the local level as much as possible, while also feeding up items 
that should be actioned at the branch, departmental or government-wide level. From this 
feedback, 84 action plans were developed. 


AAFC created an Interbranch Survey Follow-Up Committee tasked with following up on 
the survey results, reviewing the action plans and developing corporate 
recommendations. The recommendations were presented to Departmental Management 
Committee (DMC) last March and identified the following corporate priorities for action: 
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discrimination and harassment in the workplace, workload management, staffing and 
promotional fairness, career advancement and mobility, and acting on the survey results. 


DMC committed to visible follow-up action on many of the recommendations and 
requested that additional work or study be put into others. A second interbranch follow- 
up committee further developed these recommendations, which were tabled 

last September. 


Decisions were made in several areas, including the establishment of an ombudsperson 
function to respond to harassment and discrimination complaints, better promotion of 
awareness activities, more transparent staffing processes and better access to language 
training opportunities. 


Dr. John Dueck (613) 759-7851 
Agriculture and Agri-Food Canada 
(See #18 in French) 


22: Task Teams (Agriculture and Agri-Food Canada) 


Teamwork is central to Agriculture and Agri-Food Canada’s (AAFC’s) new business 
planning, which emphasizes the importance of horizontal integration. The underlying 
principle is that by transcending branch “silos,” drawing together people from different 
backgrounds, interests and areas of expertise, and working toward a common objective, 
AAFC will be equipped to make better decisions and develop more appropriate 
responses. 


Involving managers and employees at all stages in the process ensures that they are not 
only aware of departmental priorities, policies and programs but also have the 
opportunity to make a valuable contribution to strategic direction. 


AAFC is increasingly using teams to deliver results, achieve common purpose and 
implement new ideas. To date, 173 AAFC employees from across the branches and 
regions have participated on one or more of 16 task teams addressing a wide range of 
issues, with considerable success. Other teams are underway or planned. Some of these 
issues, which will impact to varying degrees on the future business and priorities (both 
corporate and external) of the department, are pesticides, farm safety nets, life sciences, 
inclusiveness, learning, rural policy, employee awards and recognition, constituency 
building and business line key results areas. 


Ab Ettinger (613) 759-1174 
Agriculture and Agri-Food Canada 
(See #20 in French) 
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2 Intranet Development (Agriculture and Agri-Food Canada) 


Based on employee feedback, Agriculture and Agri-Food Canada has re-designed its 
corporate news and information Intranet site to be more dynamic and user friendly. The 
new home page presents the latest postings and the revised menu enables users to 
navigate the site more quickly and easily. The new design is consistent with Government 
On-Line objectives and harmonizes the site’s appearance with the Treasury Board of 
Canada Secretariat’s Common Look and Feel and Federal Identity policies. 


Leigh Bain (613) 759-6616 
Agriculture and Agri-Food Canada 
(See #19 in French) 


24. Organizational Effectiveness (Canadian International Development Agency) 


Contribute to the progression of the Agency in the management of information and 
technologies, to facilitate the work of the employees and provide better support in 
management, as well as improve and complete the normative frame of the corporate 
functions to ensure the management consistency and fairness and also reduce the 
administrative burden on the employees and partners. 


Anne Carpentier (819) 994-0904 
Canadian International Development Agency 
(See #15 in French) 


25. Pulse Check Survey (Canadian International Development Agency) 


Following the Public Service Employee Survey, a request was made to supervisors to 
hold regular discussions with their staff to review and establish work priorities as part of 
the Agency planning process, discuss performance objectives and expectations for the 
coming fiscal year in the context of work plans, and identify learning and development 
needs and discuss career aspirations. The Pulse Check Survey was conducted, involving 
randomly selected employees, in order to assess how well the issues were being 

dealt with. 


Anne Carpentier (819) 994-0904 
Canadian International Development Agency 
(See #16 in French) 
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26. Bulletins and Brochures on Survey Follow-up (Environment Canada) 


To meet the Deputy Minister’s commitment to keep Environment Canada’s employees 
informed of the actions taken to address the issues raised under the survey, various 
communications tools were developed. Major tools included monthly bulletins from the 
Deputy Minister as well as two brochures entitled Building a Better Workplace Together, 
published in June 2000 and March 2001. All these documents were also posted on the 
survey web page of the HR Intranet site. 


Jovette Champagne (819) 997-6735 
Environment Canada 
(See #22 in French) 


27. Discover Environment Canada - Information Sessions for Staff (Pilot Phase) 
(Environment Canada) 


“Discover Environment Canada” is a half-day session aiming to increase understanding 
of Environment Canada, the department and its history, business, structure, people, 
budget and contribution, within the larger environmental context. 


Ten pilot sessions were held in all regions. A final report on pilot project results and 
recommendations for future use will be tabled soon. 


Mark Cuddy (819) 953-3922 
Environment Canada 
(See #21 in French) 


28. Netiquette: Strategy and Briefings to Promote Better Use of E-mail 
(Environment Canada) 


The Netiquette is an electronic tool that promotes e-mail best practices (i.e., appropriate 
use, clear use, effective use and respectful use). It contains information on how to use 
Microsoft Exchange efficiently and effectively, how to manage e-mail and how e-mail 
can impact on other users and Environment Canada’s (EC’s) entire network. It aims to 
maximize the efficiency of the department’s e-mail software tools, to reduce the volume 
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of unnecessary e-mail, and to improve the quality of e-mail messages. The Netiquette 
website is available on the EC Intranet site. Pilot projects are ongoing. Implementation to 
all employees is planned for September 2001. 


Connie MacDonald (819) 953-1162 
Environment Canada 
(See #23 in French) 


29: Communications (Indian and Northern Affairs Canada) 


The Corporate Information Systems Directorate created a Communications Committee 
whose mandate is to effectively communicate information to the entire Directorate on an 
ongoing basis. They will be organizing Directorate meetings on a quarterly basis and 
hosting and promoting special events. 


Tom Hope (819) 997-0711 
Indian and Northern Affairs Canada 
(See #14 in French) 


30. Shop Floor Discussions - Zeroing in on the Issues (Statistics Canada) 


Employee Opinion Surveys (EOSs) may pinpoint the areas that require attention, but they 
rarely point to specific solutions. To find out the real meaning of survey results, it is a 
good idea to explore the reasons behind the high and low points. One of the ways used to 
do this is a divisional meeting or retreat of a half-day or full-day duration. The day’s 
agenda is arranged by a divisional coordinator or team assigned to look at EOS results. 
The coordinator identifies key issues that are to be addressed. A facilitator moderates the 
meeting and the session may be held off-site. 


The format of the day consists of a morning geared at obtaining anecdotal information 
surrounding the issues identified. The aim is to learn more about the nature of the issues. 
Generally the division is divided into groups to explore the issues. Groups may self-select 
topics or topics may be pre-assigned. 


Having discussed the topics in the morning, the afternoon is spent identifying alternative 
courses of action and priorities to address the key points. The meeting coordinator gathers 
the output of these working groups and uses the input from the issues and alternatives put 
forward to develop priorities for action. 
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Divisional employees are invited to participate on the teams implementing solutions and 
regular communication with the divisional staff members keeps everyone informed of the 
progress taking place. 


Claude Gravel (613) 951-1062 
Statistics Canada 
(See #24 in French) 
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Competencies 
at. Competencies (Agriculture and Agri-Food Canada) 


Competencies are the skills, knowledge, aptitudes, personal qualities and behaviours that 
enable an individual to perform in a job, role or situation. They are linked to 
organizational goals and strategic objectives because they provide a framework for 
human resources management, recruitment and training and, as such, are an important 
element of departmental business planning and priorities. The needs of the Department 
and its clients are changing rapidly and to be able to effectively respond requires different 
ways of thinking and doing. Defining and applying competencies will ensure that 
Agriculture and Agri-Food Canada’s (AAFC’s) workforce is equipped with the right 
skills, tools and outlook to work horizontally and respond to the challenges of the future. 


A strategy is being developed to ensure that AAFC is a competency-building 
organization that fosters teamwork, supports the personal and professional development 
of employees and provides the best possible advice and service to Canadians. 


Competency-building sessions are presently being piloted and focus on different learning 
styles, skills and team dynamics to enable employees to build new understanding into 
their work. All employees and managers (including the Deputy Minister and Associate 
Deputy Minister) will receive competencies training once the final format of the sessions 
has been determined. 


Jennifer Miles (613) 759-6191 
Agriculture and Agri-Food Canada 
(See #25 in French) 
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E-HR 


32 HR On-line (Agriculture and Agri-Food Canada) 


Great progress has been made of this initiative. Although the Department does maintain 
HR On-line and continues to create more self-service tools, the department, in partnership 
with Treasury Board and Public Works and Government Services Canada, has taken a 
number of different tools from this site and developed a government-wide site. This will be 
called “The Package”. 


One of the main features of this program is that it makes available to all employees and 
departments important information about their benefits and the overall benefits of a 
public service career. 


The next challenge will be to place live employee data with the appropriate security 
available. One of the initiatives being explored is the Benefit Statement. This would 
provide on-line access when an employee deems necessary. Another item under 
discussion is a site that would be accessible from outside the Public Service to persons 
such as retirees, people on leave and of course those who are considering taking the 
plunge of making a career in the Public Service. 


Marilyn Dingwall (613) 759-1158 
Agriculture and Agri-Food Canada 
(See #48 in French) 


ERE Human Resources Intranet (Health Canada) 


This application, under the department’s electronic database, allows human resources to 
post any information that employees and managers may need to refer to on a daily basis. 
This information comprises work assignments, learning opportunities, policies, staffing, 
pay and benefits and other human resources related information. 


Darquise Gauthier (613) 957-3356 
Health Canada 
(See #51 in French) 
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34. Interactive Leave Attendance Module (Health Canada) 


This year the Interactive Leave Attendance Module (ILAM) system has been modified to 
electronically provide employees with their employee statement of leave credits for the 
new fiscal year and to permit the employees to electronically accept their leave 
statements. This replaces a paper report for employees who use ILAM. 


Darquise Gauthier (613) 957-3356 
Health Canada 
(See #52 in French) 


35. Electronic Human Resources Assistant Project (Natural Resources Canada) 


The Electronic Human Resources Assistant Project is currently under development. This 
tool is designed to provide managers with the options available to fill a vacancy, a 
description of each option, the staffing procedures to be followed for each option and a 
question and answer component addressing questions frequently raised by managers as 
they work their way through the staffing process. 


John Cruickshank (613) 996-6074 
Natural Resources Canada 
(See #50 in French) 


36. On-Line Leave (Natural Resources Canada) 


Natural Resources Canada recently introduced, on a pilot basis, the ability of employees 
to request leave on-line. On-line leave is a web-based application that automates the leave 
process. The benefits are that employees and supervisors can access current leave 
balances and transactions at their fingertips. Electronic leave forms are easy to use, save 
time and paper and enable a faster turnaround time for leave requests. Manual data entry 
is reduced by 80 per cent, resulting in a more efficient process without the flow of paper, 
the risk of lost forms or delay in data entry. 


Although on-line leave has been introduced on a pilot basis, it is anticipated that all 
employees in the Department will have access by the end of December 2001. 


Patti Bordeleau (613) 996-3992 
Natural Resources Canada 
(See #49 in French) 
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Employment Equity 


ais Comprehensive Job Accommodation Policy (Agriculture and 
Agri-Food Canada) 


Agriculture and Agri-Food Canada (AAFC) is committed to fostering a motivated and 
diverse high-performance workforce and a supportive work environment. Provision of 
job accommodations for employees with disabilities is part of this priority. 


The AAFC Comprehensive Job Accommodation Policy, which came into effect 

April 1, 2000, outlines the specific concepts and procedures required to make workplace 
accommodation a reality within AAFC. In order to facilitate the implementation of the 
provisions of this policy, AAFC is in the process of staffing an indeterminate Job 
Accommodation Consultant position and will retain the services of the Canadian Council 
on Rehabilitation and Work to assist us in finding job accommodation solutions for 
individual employees. 


Marcel Beauchamp (613) 759-1155 
Agriculture and Agri-Food Canada 
(See #39 in French) 


38. Inclusiveness Task Team (Agriculture and Agri-Food Canada) 


A Task Team on Inclusiveness was created to address practices and issues related to 
inclusiveness in the workplace, develop recommendations to foster a more inclusive work 
environment, create a framework for a departmental inclusiveness strategy and develop a 
business case to implement the strategy within the next 12 to 18 months. 


This horizontal task team, composed of members from across the branches and regions, 
met for two weeks in January and recently tabled its findings to the Departmental 
Management Committee. The task team emphasized that inclusiveness must be more than 
an effort to meet legal obligations and increase employment equity representation. An 
inclusive workplace means providing a work environment that values people and affords 
the same opportunities for all employees, respects differences and encourages personal 
and professional excellence. 


The Senior Human Resources Committee has been assigned to discuss the task team’s 
work, communicate and follow up on identified barriers to inclusiveness and produce an 
action plan to implement several of the recommendations. An inclusiveness workshop for 
the Agriculture and Agri-Food Canada community, “From Planning to Action,” was held 


October 2001 Page 23 


Human Resource Strategies in Times of Change 


February 22-23, 2001 to provide employees with information about what inclusiveness is, 
what it is intended to achieve and how it fits into departmental planning and priorities. 


Mario Ste-Marie (613) 759-7547 
Agriculture and Agri-Food Canada 
(See #38 in French) 


39. Representation Census (Agriculture and Agri-Food Canada) 


Agriculture and Agri-Food Canada conducted an internal representation census on 
February 15, 2000, the objective of which was to obtain a more accurate picture of the 
department’s current representation of employment equity designated groups. 


The overall response rate of 91 per cent surpassed the 80 per cent minimum response rate 
needed to satisfy the standard established by the Canadian Human Rights Commission 
and provided employees with an additional opportunity to self-identify and express 

their concerns. 


The information obtained from the census will be used to plan and implement appropriate 
programs and practices to encourage and manage a more diverse workforce. These 
results, coupled with a user-friendlier self-identification process, will assist managers in 
their employment equity (EE) recruitment efforts and enable us to match EE 
representation with labour market availability. 


Ab Ettinger (613) 759-1174 


Agriculture and Agri-Food Canada 
(See #40 in French) 


40. Building a Representative Workforce (Canadian Heritage) 
— Associate Deputy Minister, Judith A. LaRocque, chairs the newly created Canadian 
Heritage (PCH) Senior Advisory Committee on Employment Equity and Diversity. 


— Results of the self-identification exercise, workforce analysis and the next steps were 
communicated to all staff. 


— A pilot training course on cross-cultural communications was developed. 
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— A managers’ guide for the recruitment, retention and promotion of persons with 
disabilities and members of visible minority groups was launched (in partnership 
with Health Canada). 


— There was participation in the Aboriginal Career Development Initiative and the 
Youth Disabilities Internship Program. 


— The Post-Secondary Recruitment campaign and the Career Assignment Program were 
targeted to increase the representation of equity group members at PCH. 


Sharon Squire (613) 994-0671 
Canadian Heritage 
(See #44 in French) 


41. Employment Equity Groups (Health Canada) 


Health Canada (HC) conducted an in-depth analysis of the Public Service Employee 
Survey results for HC designated group employees. The themes and questions relevant to 
employment equity issues, where variances in results were greater than +/- 10 per cent 
between designated groups’ and non-designated groups’ overall results, were retained 
for this analysis. 


Presentations on the results were made to the Internal Review Committee, the 
Departmental Public Service Employee Survey Steering Committee and Departmental 
Executive Committee. 


Oro Bengio (613) 957-3213 
Health Canada 
(See #46 in French) 


42. Language Training Pilot Project for Designated Group Members 
(Health Canada) 


The Employment Equity-Related Language Training Pilot Project is one initiative that 
supports the findings of an in-depth analysis of the Public Service Employee Survey 
results for Health Canada designated group employees. This pilot project was 
implemented in September 2000 and is intended for employees at levels EX minus 1 to 
EX minus 4 who are members of these three designated groups (visible minorities, 
Aboriginal Peoples and persons with disabilities). In addition, this pilot is also intended 
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for individuals from the same three designated groups who received a negative 
assessment in the standard language diagnostic test during the last five years. 


The project forms part of the department’s action plan to conform to the Canadian 
Human Rights Tribunal decision to remove potential impediments in the hiring and 
retention of its workforce. It is also in response to recommendations issued by the 
Employment Systems Review aimed at overcoming obstacles to professional 
advancement encountered by members of the designated groups. 


Finally, with this pilot project, Health Canada is taking action on a major concern raised 
in the 1999 Public Service Employee Survey regarding language training and career 
satisfaction. This language training is offered during work hours at no cost to 

the participants. 


Oro Bengio (613) 957-3213 
Health Canada 
(See #47 in French) 


43. Consultation and Collaboration (Indian and Northern Affairs Canada) 


Consultation and collaboration with unions and employee representatives takes place 
regularly to ensure the successful implementation of employment equity (EE). Issues 
related to EE are a standing item on the Union—Management Consultation Committee and 
EE long-range planning will continue to include this consultative arrangement. An 

EE planning meeting takes place annually, where members of the unions, regional 
representation and employee representatives are invited to attend and participate in the 
creation of the department’s three-year EE plan. 


Roxanne Brascoupé (613) 994-7293 
Indian and Northern Affairs Canada 
(See #32 in French) 


44, Employment Equity Advisory Groups (Indian and Northern Affairs Canada) 


Employment equity (EE) advisory groups play an important role in helping Indian and 
Northern Affairs Canada (INAC) to achieve its employment equity goals. The Visible 
Minority Network and the Persons with Disabilities Committee work in partnership with 
senior management, the Human Resources Branch, other EE advisory groups and union 
representatives to enhance and maintain a representative workforce at INAC. Financial 
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resources and a Liaison Officer’s position are currently being funded by the Human 
Resources Branch to support the advisory groups. 


Roxanne Brascoupé (613) 994-7293 
Indian and Northern Affairs Canada 
(See #33 in French) 


45. Gathering Strength: Canada’s Aboriginal Action Plan and Supporting Front 
Line Operations (Indian and Northern Affairs Canada) 


Gathering Strength: Canada’s Aboriginal Action Plan is the policy framework that 
challenges Indian and Northern Affairs Canada (INAC) and other federal departments to 
fundamentally alter the way it does business in order to more directly involve Aboriginal 
people and Northerners in ways that will lead to an improved quality of life. 


Supporting Front Line Operations (SFLO) is designed to contribute to the new 
relationship with our partners, through front line staff who are enabled to effectively 
support First Nations, Inuit and Northern peoples in their governance activities and goals 
in a spirit of cooperation. 


SFLO was launched in March 1999 to identify, support and action improvements to 
processes, procedures and systems as well as the ongoing development of skills and tools 
that will assist front line staff in working with and providing services to First Nations, 
Inuit, Northerners and their communities. 


Results to date reflect INAC’s vision and management principles that promote and 
foster continuous improvement, teamwork and creation of corporate relationships 
with our partners. SFLO is also driving behavioural change, both individually 

and organizationally. 


Carole J. Lacelle (819) 997-0995 
Indian and Northern Affairs Canada 
(See #37 in French) 


46. Human Resources Planning (Indian and Northern Affairs Canada) 


Indian and Northern Affairs Canada (INAC) is making human resources planning an 
integral part of business planning and is aligning recruitment with future business 
direction. INAC is currently looking at its present and future recruitment needs and 
developing a strategic approach and work plans for addressing the future gaps. The 


October 2001 Page 27 


Human Resource Strategies in Times of Change 


Department is also ensuring that employment equity goals and objectives are fully 
integrated into the planning process. 


Roxanne Brascoupé (613) 994-7293 
Indian and Northern Affairs Canada 
(See #36 in French) 


47. New Directions (Indian and Northern Affairs Canada) 


New Directions is an ongoing employment equity initiative in the Atlantic Regional 
Office of Indian and Northern Affairs Canada. This initiative is two-fold in assisting 
Aboriginal candidates in their search for employment in Atlantic Canada and assisting 
public and private sector businesses in meeting their employment equity requirements. A 
database of résumés and skill sheets from Aboriginal candidates is maintained and used 
on a referral basis. This is done either through daily monitoring of the Public Service 
Commission’s job site or through direct contact with private sector and other public 
sector businesses wishing to employ Aboriginal persons. 


Karen Turple (902) 661-6258 
Indian and Northern Affairs Canada 
(See #35 in French) 


48. New Horizons: A Series of Career Planning Workshops for Employees 
with Disabilities and Members of Visible Minority Groups (Indian and 
Northern Affairs Canada) 


A series of three career development workshops were developed to provide participants 
with tools and strategies to assist them in pursuit of their career goals. During the 
workshops, participants reflect on their personal expectations, review their current 
careers, explore career options and identify possible career opportunities. They also learn 
some winning strategies and techniques, including effective résumé writing and 
interviewing. 


Rick Hansen (613) 953-2083 
Indian and Northern Affairs Canada 
(See #34 in French) . 
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49. Accessible Procurement Tool Kits (Industry Canada) 


This electronically available tool kit allows procurement officers to match needs of 
employees with disabilities with the appropriate accessible goods and services. The tool 
kit assists the officers with standard clauses, terms and conditions and source lists to use 
in procurement activities. 


Mary Frances Laughton (613) 990-4316 
Industry Canada 
(See #43 in French) 


50. Centralized Pool of Funds for Accommodation of Persons with Disabilities 
(Industry Canada) 


Departments and agencies are responsible for providing services and equipment 
necessary to enhance the effectiveness, career opportunities and productivity of persons 
with disabilities in the workplace and absorb the cost of technical aids, specialized 
equipment and services. 


To assist managers in defraying the accommodation costs of employees with disabilities 
in the workplace, Industry Canada has established this centralized pool of funds. This 
initiative is a positive step toward improving the work environment. 


Michel Lemire (613) 946-7297 
Industry Canada 
(See #42 in French) 


51. A Manager’s Guide to Employment Equity, Diversity and Making NRCan a 
Workplace of Choice (Natural Resources Canada) 


The tool, A Manager’s Guide to Employment Equity, Diversity and Making NRCan a 
Workplace of Choice, was designed to help managers recognize, reflect and act on the 
opportunities presented by the larger talent pool offered by a diverse workforce. 
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The guide is an evolving document that not only demystifies employment equity, 
diversity and workplace of choice, it also provides suggestions for integrating, retaining 
and interviewing designated group members in Natural Resources Canada. The guide is 
available on the Employment Equity/Diversity website. 


Doug Tedford (613) 947-0474 
Natural Resources Canada 
(See #45 in French) 


52. A Manager’s Guide to Employment Equity and Managing a Diverse Workforce 
(Public Service Commission) 


Against the backdrop of managing in an increasingly complex and challenging Public 
Service, which requires an innovative and flexible approach to people management, the 
Public Service Commission is developing a guide as a tool to assist managers to manage 
a diverse workforce. 


The objective is to foster a supportive work environment that encourages people to 
achieve the best of which they are capable. The guide provides suggestions on simple and 
practical actions one can take to further the attainment of employment equity objectives 
and to effectively manage a diverse workforce. 


Robert Dawson (613) 992-9593 
Public Service Commission 
(See #41 in French) 
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Exit Interviews 


53; Exit Interview Program (Public Service Commission) 


The Public Service Commission (PSC) has conceptualized an exit interview program to 
target employees who are leaving the PSC. The program is designed to capture 
employees’ honest views of the current organizational health and workplace well-being. 


Based on employee feedback, human resources policies and practices could be altered 
and/or new programs could be developed to ensure that the PSC provides a work 
environment that is challenging and rewarding. 


Millicent Byrne (613) 992-6112 
Public Service Commission 
(See #31 in French) 
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Harassment and Discrimination 
54. Harassment Awareness Sessions (Environment Canada) 


To ensure a healthy work environment for all employees, Environment Canada (EC) 
reviewed its departmental policy on harassment in the workplace. The new policy, 
entitled “Preventing Conflict and Harassment in EC - Our Policy,” was launched in 
May 2000. 


It addresses the need to deal with conflict situations at the outset in order to prevent 
situations from escalating. To support the introduction of the policy, awareness sessions 
were developed to provide employees with a better sense of issues relating to conflict and 
harassment and provide some tools to deal with such situations. 


Robert Gervais (819) 997-0653 
Environment Canada 
(See #75 in French) 


55. Respect in the Workplace (Indian and Northern Affairs Canada) 


Awareness sessions were offered to the directorate’s employees and managers on 
developing attitudes and behaviours conducive to eliminating harassment in the work 
environment. Employees were advised of the resources available to them should they 
wish to find out more about the issue. 


Ravi Shankar (819) 953-7062 
Tom Hope (819) 997-0711 
Indian and Northern Affairs Canada 
(See #71 in French) 


56. Harassment Awareness Sessions (Natural Resources Canada) 


When the Deputy Minister approved the Natural Resources Canada (NRCan) Harassment 
in the Workplace Policy, the decision was taken that all NRCan employees, managers 
and those working at NRCan would receive a one-half day awareness session. 


Since May 1999, over 90 per cent of the Department has received the “Harassment 
Awareness” session. In addition, 330 others (emeritus scientists, students and contractors) 
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have attended. “Harassment Awareness” sessions will continue to be offered on a 
monthly basis to ensure that new employees attend one. NRCan was highlighted in the 
recent Committee of Senior Officials (COSO) Report on Well-being as a best practice 
for these sessions. 


Patti Bordeleau (613) 996-3992 
Natural Resources Canada 
(See #77 in French) 


57. |Ombudsperson (Public Service Commission) 


The Public Service Commission (PSC) will pilot an Ombudsperson Office in 

January 2002. The creation of an ombudsperson office flows from the PSC response to 
the Public Service Employee Survey and is undertaken in the context of a PSC 

change initiative. 


The ombudsperson is impartial and provides PSC employees with an informal process for 
dealing with employee concerns and problems. These include, but are not limited to, 
unfair practices or systems, the conduct of other employees and issues of ethical 
behaviour, such as activities that seem to be contrary to PSC values, Public Service 
values and the public interest. 


The services of the ombudsperson are an alternative to more formal mechanisms, such as 
grievances, appeals and complaints. The Office of the Ombudsperson is a one-year pilot 

initiative. After this period, an assessment will be carried out to determine the function’s 

success, the need to retain it on a long-term basis and its long-term modalities. 


Suzanne Charbonneau (613) 995-8234 
Public Service Commission 
(See #72 in French) 


58. Survey Follow-up on Harassment (Public Service Commission) 


The results of the Public Service Employee Survey showed that in the Public Service 
Commission (PSC), a lower percentage of respondents reported experiencing harassment 
and discrimination than in the Public Service as a whole. Zero tolerance on harassment 
and discrimination remains the target of the PSC. The PSC has received very few formal 
complaints in recent years but continues nonetheless to be proactive with regards to the 
prevention of harassment in the workplace. In fact, since the fall of 1999, several 
initiatives have been undertaken. Among them, a departmental coordinator was formally 
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appointed and answers directly to the President or to his delegated managers with regards 
to complaints; a departmental policy was developed and will soon be revised to reflect 
Treasury Board’s new policy to be released in June 2001; and 37 awareness sessions were 
offered in 1999-2000 and more are being planned for the Fall of 2001. 


Helen Lacroix (613) 992-7186 
Public Service Commission 
(See #73 in French) 


59. Awareness Initiative (Royal Canadian Mounted Police) 


In May 2000, the PS Staff Relations Branch of the Royal Canadian Mounted Police, in 
partnership with the Union of the Solicitor General Employees, developed an awareness 
initiative called “Harassment in the Workplace is Everyone’s Business.” This initiative 
shifts the focus of harassment from policies, processes and enforcement to one of 
prevention measures, mainly the transformation of attitudes when one becomes aware 
and conscious of the ill effects of harassment on its victims. 


Statistics show that a very high percentage of harassers remain unaware that their 
behaviour is offensive. 


Since November 2000, 91 facilitators from across the Force have been trained to give the 
workshops across the country. 


Annette Aris (613) 993-1042 
Royal Canadian Mounted Police 
(See #76 in French) 


60. Harassment and Diversity Workshops (Solicitor General Canada) 


The Department made arrangements to provide full-day sessions for managers and 
half-day sessions for employees on “Harassment Awareness and Diversity.” 


The “Harassment Awareness” workshops enabled employees to identify the behaviour 
that constitutes harassment, to become aware of the harassment laws and policies 
governing the workplace and to understand the misuse of power in relationships. It also 
helped employees to identify how they can assist in defining and reporting situations 
before they get out of hand, including hdd the process for and outcomes of 
harassment complaints. 
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As for supervisors and managers, they attended a workshop entitled “Preventing 
Harassment in the Workplace.” This workshop gave them better understanding of this 
issue and some tools to assist them in identifying potential harassment situations. The 
workshop encouraged attitudes and behaviour that discourage harassment. Through this 
workshop, supervisors and managers acquired a better understanding of the Treasury 
Board policy and the important differences between it and the Canadian Human Rights 
Act, their personal and corporate liabilities and responsibilities, and the process and the 
outcomes of harassment complaints. 


Diversity workshops were provided to employees, which sensitized participants to the 
fact that the predominantly homogeneous workplace of the recent past is changing as 
employees from diverse backgrounds are bringing with them different workplace 
perspectives, preferences and assumptions and bringing new challenges to which all 
employees must respond. 


Employees will have the responsibility of working in new ways with other employees. 
Their challenge is to become part of an effective team. Our objective of the “Working in 
a Diverse Workforce” workshop was for employees to become aware of the need to 
create an inclusive environment in which all employees understand, value and respect 
each others’ differences. 


Diversity workshops entitled “Managing Diversity” were also provided to managers. 
These helped supervisors and managers understand their responsibility to support 
diversity and make a difference in creating a modern work environment, so that the 
Public Service of Canada can become an employer of choice for Canadians. The 
workshops clarified the concepts of diversity and leadership, and helped participants craft 
a diversity leadership vision and strategy, and a plan for action. Our objective was to 
educate the supervisors and managers about their responsibility to create an 
organizational environment that is fair to all employees and supports the attainment of 
corporate goals. 


Jean-Pierre Bissonnette (613) 993-7707 
Solicitor General Canada 
(See #78 in French) 
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61. Workshop on Respect in the Workplace (Tax Court of Canada) 


A workshop was given to make employees and managers aware of the attitudes and 
behaviours conducive to contributing actively to the elimination of harassment. A new 
policy on Conflict and Harassment Free Workplace is being developed. 


Julie Di Nuzzo (613) 943-0315 
Tax Court of Canada 
(See #74 in French) 


Page 36 October 2001 


Human Resource Strategies in Times of Change 


Internal Surveys 
62. Work and Personal Life Balance Survey (Industry Canada) 


Industry Canada is participating in a national work-family survey (conducted by 

Dr. L. Duxbury, Carleton University, and Dr. C. Higgins, University of Western Ontario), 
which included approximately 30 other public, private and non-profit organizations and 
examined the negative impacts that a lack of balance between work and personal life can 
have on the individual, the organization and the family. Once completed, it will identify 
how certain factors such as technology, workload and organizational culture impact 
work-personal life balance and it will help individuals, families and organizations 
identify coping mechanisms to reduce related conflict and stress. 


Cindy Sullivan (913) 941-9423 
Industry Canada 
(See #120 in French) 


63. Follow-up April 2001 Survey (Natural Resources Canada) 


In March 2001, a follow-up survey to the 1999 Public Service Employee Survey (PSES) 
was conducted within the Mineral and Metal Policy Branch (MMPB) of the Minerals and 
Metals Sector (MMS) of Natural Resources Canada (NRCan). The survey’s objectives 
were to address the cynicism identified in the PSES and to gauge the perception of 
employees about whether progress had been made on the Branch’s Action Plan. 


The action plan and the survey were both focused on those areas where the policy 
community of MMS had anomalous results in the PSES. It was understood that MMPB 
was participating in the action plans for MMS and NRCan on broader issues such as 
employment equity and harassment (where the policy community responses matched 
those of the department). In contrast to the PSES, comments were encouraging and the 
Sector noted a great deal of improvement in the area of communications. 


Gilberte Tardif (613) 947-5474 
Natural Resources Canada 
(See #121 in French) 
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64. Internal Communications at the Public Service Commission: Employee 
Survey (Public Service Commission) 


In response to the first-ever Public Service Employee Survey in 1999, the Public Service 
Commission (PSC) has an objective to improve the internal exchange of information. 


In order to achieve this objective, the PSC has established annual objectives, which will 
be evaluated with the assistance of a survey. To this end, the PSC is conducting an initial 
survey that will act as a benchmark, thereby enabling the PSC to measure future progress 
made in the next three years. In essence, the survey permits the PSC to determine the 
level of effectiveness of internal communication throughout the organization. 


Sandra Smith (613) 992-9980 
Public Service Commission 
(See #119 in French) 


65. Discrimination and Harassment Survey (Solicitor General Canada) 


This survey was conducted in order to find out more about the reasons for the findings of 
the Public Service Employee Survey. The number of employees who indicated that they 
had experienced discrimination and/or harassment, though lower than those of the Public 
Service as a whole, were cause for concern in the department. 


Because the questions in the Public Service Employee Survey were very general in 
nature, a more detailed survey was developed in cooperation with a consulting company. 
The results of the departmental survey have been very helpful in providing us with a 
better idea about where we should be focussing our efforts. 


Some of the recommendations resulting from the survey were to: 


— focus on changing the culture within the organization so that employees at all levels 
develop greater awareness of the impact of their behaviour on others and become 
more sensitive to how their comments may be perceived and interpreted by others, 
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— make greater use of processes that would allow for early detection of conflicts so that 
dispute resolution efforts may be undertaken before the conflicts escalate and 
intensify and 


— explore opportunities presented by such activities as 360 and upward 
feedback processes. 


Jean-Pierre Bissonnette (613) 993-7707 


Solicitor General Canada 
(See #122 in French) 
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Learning 


E-Learning 


66. E-Learning Initiative (Health Canada) 


The Learning, Planning and Community Development Division has launched a new 
e-learning initiative. The initiative, which is now at the pilot stage, gives employees in 
the National Capital Region the possibility of accessing video programs directly from 
their PCs, through webcasting. The video programs include clips from learning events 
held at Health Canada, the Discovering Health Canada orientation video and a virtual 
tour of the Learning Centre. 


These programs will be expanded once the pilot is completed and will touch on many 
other subjects related to learning and internal communications. 


Gilles Lemieux (613) 954-1700 
Health Canada 
(See #1 in French) 
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Learning 


Learning Organization 


67. Learning Task Team (Agriculture and Agri-Food Canada) 


A Task Team on Learning was created to develop recommendations to Departmental 
Management Committee (DMC) about the future of Agriculture and Agri-Food 
Canada (AAFC) as a learning organization. 


A learning organization is one that not only adapts to change but capitalizes on it, 
providing new and innovative ways to continually improve performance. It depends on 
the acquisition, interpretation, sharing and retaining of information, knowledge and 
experience. The team met for three weeks last fall and developed a framework for 
achieving work results through a learning organization. The framework was approved by 
AAFC’s Senior Management Committee and is being implemented. 


Ab Ettinger (613) 759-1174 


Agriculture and Agri-Food Canada 
(See #9 in French) 


68. Building a Learning Organization (Canadian Heritage) 


— The Successful Administrative Forum was held in January 2001. 


— The Managers’ Learning Program was launched in April 2001 at the 
Managers’ Forum 


— New employee orientation sessions were held; Phase II of the on-line program is 
well underway. 


— The corporate learning strategy is in development. 


— A One-Day Learning Event is to be a key component of National Public Service 
Week, 2001. 


Sharon Squire (613) 994-0671 


Canadian Heritage 
(See #11 in French) 
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69. Employee Learning and Development Plans (Indian and Northern 
Affairs Canada) 


Indian and Northern Affairs Canada (INAC) supports an annual Learning and 
Development Plan process, allowing for employees and their supervisors to have a frank 
and thorough conversation in regard to operational and personal learning requirements. 
The plans are developed on an individual basis and collected nationally for input into the 
HR information management system, PeopleSoft. These data are used to track usage and 
trends to take advantage of economies of scale. 


In addition, HR at INAC makes use of its Intranet site extensively to provide a wealth of 
information around the process. A dynamic site provides the tools necessary for each 
employee to accomplish a well-thought out plan and the opportunity to get used to using 
an electronic medium, an important step toward the successful shift to a web-enabled 
PeopleSoft system. 


Mike Nadon (819) 953-1084 
Indian and Northern Affairs Canada 
(See #8 in French) 


70. Employee Development Strategy (Natural Resources Canada) 


The Learning and Employee Development Strategy reflects the department’s 
commitment to building a workplace of choice where every employee has the skills to 
perform his or her work while contributing to Natural Resources Canada’s business and 
to fostering an environment of continuous learning and development. 


It provides broad guidelines to managers in the management of the learning and 
development of employees reporting to them. It also describes management’s 
commitment to the establishment of a service-oriented culture and a continuous 
learning environment. 


Thérèse Bergeron (613) 947-0567 
Natural Resources Canada 
(See #13 in French) 
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71. Lunch and Learn Sessions (Natural Resources Canada) 


A series of sessions are being offered free-of-charge to all employees in the National 
Capital Region. These learning sessions are informal and are held about three times a 
month during lunch breaks (50 minutes). Participants are encouraged to brown-bag their 
lunches. 


The sessions are designed for everyone and, from time to time, for selected communities. 
They are facilitated by subject-matter experts from Natural Resources Canada and 
outside suppliers. The sessions are designed to create opportunities for employees to 
network, share experiences and exchange ideas with others. 


The topics are varied to deal with a wide range of issues, with an emphasis placed on 
three main themes: learning, development and well-being. 


Therese Bergeron (613) 947-0567 
Natural Resources Canada 
(See #12 in French) 


Tis The Learning Organization Umbrella (Public Service Commission) 


The Learning Organization Umbrella is a mega-strategy encompassing learning as an 
investment for the organization. The Learning Framework includes three key elements: 


L A Continuous Learning Policy to stimulate, guide and promote the development 
of the Public Service Commission as a learning organization committed to the 
lifelong learning of its people. 


2. Learning Plan Guidelines, which will serve to make the commitment to increased 
learning and development for employees more explicit. 


mts A Competency Profiling Process to identify individual learning needs. 


The Learning Umbrella will be posted on the Intra-Com. In this way, the Learning 
Plan - a tool that helps employees take control of, and responsibility for, job enrichment 
and career development - will be readily accessible. 


Barbara Ferguson (613) 995-8315 
Public Service Commission 
(See #10 in French) 
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Learning 


Training 


73. Retraining of Management Personnel (Canadian International 
Development Agency) 


The Canadian International Development Agency has identified the need for stronger 
management practices and leadership activities, thus has assigned a specific budget for 
the updating and retraining of its management personnel through internal courses and 
external programs through the Canadian Centre for Management Development. 


Anne Carpentier (819) 994-0904 
Canadian International Development Agency 


(See #2 in French) 
74. An Organizational Approach to Stress Management (Industry Canada) 


Stress management workshops help employees and managers from Headquarters and the 
regions cope with stress at work and in their personal life. It includes stress diagnostics, 
customized workshops and follow-up measures. 


Cindy Sullivan (613) 941-9423 
Industry Canada 
(See #7 in French) 


75. Diploma Program Certification (Industry Canada) 


Industry Canada has formed a partnership with a training provider to develop programs 
that provide a new professional path for employees. Employees can participate in a 
number of courses to be certified in programs such as Webmaster, Web Developer and 
Dynamic Web Programmer. 
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Programs are provided on a cost-recovery basis to support the development of skills in 
the Industry Canada workforce. This initiative supports the new skill sets that will be 
required as the government moves toward providing more on-line services to Canadians. 


Joan Wilson (613) 954-3605 
Industry Canada 
(See #5 in French) 


76. Informatics Training Supporting Government On-Line (Industry Canada) 


Industry Canada has been very active in providing employees in the Department with 
tools, skills and knowledge necessary to migrate current websites to the Common Look 
and Feel and Accessibility Treasury Board (TB) requirements. 


A course has been developed based on TB guidelines and has been offered extensively in 
the department. The target audience for this course is two-fold: technology professionals 
involved in constructing websites and project managers responsible for managing website 
conversion projects. 


Joan Wilson (613) 954-3605 
Industry Canada 
(See #3 in French) 


EE Senior Officer Self-Diagnostic Tool (Industry Canada) 


Developed by senior professionals from several regional offices and all sectors of 
Industry Canada, this electronic tool is a confidential, interactive questionnaire designed 
to help senior professionals (EX minus 1 and EX minus 2) assess their proficiencies in 
several work situations within the context of six generic core competencies (planning, 
client service, communications, team building, self-management, thinking and analysis). 


Scores are summarized for each competency in the form of a bar chart. An overall profile 
summary is then given to help identify the individual’s unique talents or to identify 
competencies that he or she may wish to develop. General training resources and learning 
material specific to each competency is provided to help further personal learning. 


Dave Morgan (613) 952-0661 
Industry Canada 
(See #4 in French) 
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78. Speakers Series (Industry Canada) 


In order to support employees in their need to stay current in their knowledge of major 
objectives, requirements and trends in the Department and in the public sector, a number 
of Speakers Series have been implemented in Industry Canada. 


These series address in relatively short sessions topics related, for example, to 
Government On-Line implementation issues from the technology and the people 
perspectives, to legal, microeconomic, leadership and communication issues. This format 
has proven successful in attracting participants and delivering to them just-in-time 
knowledge useful in their day-to-day work. 


Michelle Henchiri (613) 954-3629 
Industry Canada 
(See #6 in French) 
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Official Languages 


79. Awareness Sessions (Industry Canada) 


Presentations were made to all sectoral and program management committees within 
Industry Canada at both the national and regional levels. These presentations focused on 
clarifying key parts of the Official Languages Act and specifically Part IV, V, VI and VII 
and on providing senior managers with details on some of the ways they can implement 
initiatives to respect these parts of the Act. 


More than 25 presentations were made in total in the National Capital Region and 
the regional offices. Special promotional tools were created to support the 
awareness campaign. 


Dominique Veilleux (613) 954-4083 
Industry Canada 
(See #87 in French) 


80. French on the Internet (Industry Canada) 


Within the context of its five strategic objectives and the priorities set by the Committee 
of Deputy Ministers on Official Languages, Industry Canada is increasing the volume 
and quality of French text on the Internet. The focus is on establishing best practices. A 
departmental Committee for French on the Internet was created. 


A partial inventory of Industry Canada sites has been completed and guiding principles 
and objectives were established. With the completion of four pilot projects over the 
coming months, the needs, concerns and priorities of Industry Canada’s sectors will be 
better understood and a new approach to increase the volume and quality of French 
content on the Internet will be tested. 


Cécile Langelier (613) 954-4974 
Industry Canada 
(See #84 in French) 
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81. Le Coin Linguistique - Virtual Clearinghouse (Industry Canada) 


This is a complementary learning tool, easy to access and easy to use, that would enable 
Francophones and Anglophones to continuously improve their knowledge of French, thus 
improving the quality of French at Industry Canada and, through a ripple effect, on 

the information highway. 


Cécile Langelier (613) 954-4974 
Industry Canada 
(See #83 in French) 


82. Linguistic Mentoring (Industry Canada) 


The Linguistic Mentoring Project was undertaken in the National Capital Region to help 
Anglophone and Francophone employees improve and maintain oral expression skills in 
their second language. 


This is a voluntary partnership between an employee who wants to learn and an employee 
who provides support, guidance and learning. This project will help partners understand 
and appreciate both cultures, strengthen links between employees who might not 
necessarily interact regularly and ultimately improve the Department’s linguistic capacity 
to serve French and English clientele. 


Arminda Serpa (613) 954-3697 
Industry Canada 
(See #86 in French) 


83. Official Languages Reference Manual (Industry Canada) 


Industry Canada has prepared an Official Languages Reference Manual. The purpose of 
the manual is to provide employees and managers guidance on the different parts of the 
Official Languages Act and policies dealing with service to the public, language of work, 
participation of English-speaking and French-speaking Canadians in federal institutions 
and the enhancement of and vitality of the French and English linguistic communities to 
ensure that Industry Canada respects the true spirit of the Official Languages Act. 
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The project goes to the heart of providing a respectful working environment and 
contributes to improvement in the overall sense of well-being in the workplace. 


Arminda Serpa (613) 954-3697 
Industry Canada 
(See #85 in French) 


84. Official Languages - Language of Work in Regions Designated as Bilingual 
(Part V of the Official Languages Act) (Tax Court of Canada) 


In order to improve the work environment in regions designated as bilingual, the Tax 
Court of Canada circulated two self-evaluation checklists: one for managers and one for 
other employees. An analysis will be conducted of the results and recommendations 
established to make improvements where needed. 


Julie Di Nuzzo (613) 943-0315 
Tax Court of Canada 
(See #82 in French) 


85. Official Languages - Language Training (Tax Court of Canada) 


Lunch-hour sessions are offered (through the Ottawa Interdepartmental Language 
Training Program) to employees who meet the language requirements of their positions, 
but would like to increase their language skills. 


Jacinthe Sasseville Loyer (613) 943-0319 
Tax Court of Canada 
(See #81 in French) 
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Orientation 
86. Orientation of New Employees (Agriculture and Agri-Food Canada) 


On June 17,1999, Agriculture and Agri-Food Canada (AAFC) launched, in honour of 
National Public Service Week, its new “Orientation Workshop.” Since then, every 
Monday morning, new employees are escorted by their manager to the kiosk known as 
the Service Centre at the cafeteria of the Sir John Carling building in the National Capital 
Region to attend this workshop. 


The workshop lasts approximately one-and-a-half hours. Name tags are given to new 
employees. The workshop entails a tour of the facilities and services. Employees are 
shown, through technical means, how to access important departmental information, 
policies such as employment equity, career information, directories, a map of the 
Experimental Farm, etc. 


Employees are taken to the Departmental Management Committee meeting where they 
are personally introduced by their respective Assistant Deputy Minister to the other 
Branch Heads and the Deputy Minister and Associate Deputy Minister. 


Employees then return to the Centre for administrative matters such as pay 
documentation, security and building passes and parking arrangements. All matters are 
dealt with on day one and all the services are brought to the employee, versus a new 
employee struggling with a new location to take care of very important matters. 


Before leaving the workshop, new employees are given a few mementoes such as a 
mousepad that says “Welcome to AAFC” in both official languages. The program has 
been so successful that employees who have been in the Department for some time want 
to take the workshop and we are actually making plans to enhance the program. We have 
also developed a new EX Orientation Program, which is likely to be launched in this 
fiscal year. 


Marilyn Dingwall (613) 759-1158 
Agriculture and Agri-Food Canada 
(See #108 in French) 


87. Arrive and Thrive - An Orientation Website (Intranet) (Industry Canada) 


This “know the department” site is aimed at welcoming and orienting new employees as 
well as providing to all employees a source of information on transactional matters 
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related to working life at Industry Canada. An integrated game question enables 
employees to participate in their own orientation and to pursue their interests in learning 
about the department. 


Hélène Gagnon (613) 954-3617 
Industry Canada 
(See #111 in French) 


88. The Manager’s Guide for Welcoming New Employees (Industry Canada) 


One of this guide’s many strengths is the section on transition steps for successfully 
integrating new employees into the Department. An electronic version is available on the 
Industry Canada Intranet Orientation site. Downloading the guide enables the user to 
electronically access a template from its final section. This template was designed to help 
the user record important practical information. 


Hélène Gagnon (613) 954-3617 
Industry Canada 
(See #110 in French) 


89. The Corporate Orientation Program (Public Service Commission) 


The Public Service Commission (PSC) has revitalized its Corporate Orientation Program. 
To assist new employees (indeterminate, term and summer students) to develop a better 
understanding of the PSC, a comprehensive approach has been developed at the 
Commission. All new employees are invited to attend a half-day orientation session 
within the first few months of their arrival, at which the president gives a personal 
welcome to them in a meet and greet milieu. Prior to attending the session, employees 
will have accessed important departmental on-line information from the convenience of 
their desktop. 


Supervisors, who also play a key role in the orientation program, have access to on-line 
guidelines and tools to assist them in making their new employees feel welcome and 
valued in the workplace. At present, the program is under development. 


Barbara Ferguson (613) 995-8315 
Public Service Commission 
(See #109 in French) 
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Recruitment and Retention 
90. Strategic Hiring Plan (Environment Canada) 


The Strategic Hiring Plan aims to articulate an overarching strategy to enable the hiring 
and retention of well-qualified candidates to meet Environment Canada’s (EC’s) current 
and future needs. The plan will identify key recruitment areas to be targeted and provide 
marketing and branding tools and activities for Environment Canada to ensure that 
potential candidates and employees perceive Environment Canada in a positive light and 
will give it preference as a potential employer. 


Major steps include: identification of needs and competencies required, research on how 
EC is perceived internally and externally, and the development of marketing tools and 
recruitment activities. 


Martin Dinan (819) 953-7810 
Environment Canada 
(See #114 in French) 
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Rewards and Recognition 


91. The Suggestion Award (Public Service Commission) 


In the context of the renewed Rewards and Recognition program, the Public Service 
Commission has an award in place to recognize ideas and suggestions that, once 
implemented, help management improve productivity, efficiency and/or 

employee morale. 


Andrew Thomas (613) 943-1748 
Public Service Commission 
(See #112 in French) 


92. Reward and Recognition (Tax Court of Canada) 


The Tax Court of Canada gives its employees proper and public recognition for practical 
suggestions for improvements, for meritorious contributions in relation to their duties, for 
long and faithful government service and for conduct or performance that deserves 
special recognition. The Tax Court of Canada’s awards program includes: Registrar’s 
award, Merit award, Suggestion award and Long-service award. 


Diane Potvin (613) 943-2385 
Tax Court of Canada 
(See #113 in French) 


October 2001 Page 53 


Human Resource Strategies in Times of Change 


Road Map for a High Performance Organization 
LA Three Strategic Goals (Public Service Commission) 


The Public Service Commission (PSC) has clarified its goals by establishing and 
communicating three strategic business goals for the next three years. Strategic Goal 1: 
A strengthened staffing system based on values that enables timely and efficient staffing 
actions while promoting merit. Strategic Goal 2: Achievement of an “exemplary 
workplace” in the Public Service. Strategic Goal 3: Modelling values-based staffing and 
good human resource management practices within the Public Service Commission. 


In order to achieve Goal 3: Modelling values-based staffing and good human resource 
management, the Department has conceptualized an Implementation Roadmap for a 
High Performance Organization. 


The Implementation Roadmap for a High Performance Organization shows how the 
Public Service Commission can align the organizational culture to maximize its ability to 
achieve its strategic goals. More specifically, the model focuses on the interplay of key 
elements in the implementation of strategic goal 3: to model values-based staffing and 
good Human Resource Management practices. 


In keeping with the PSC (Central Agency) direction toward a values-based approach to 
merit and staffing, as well as the PSC’s aim of modelling behaviours and its recent 
adoption of four new internal values, values are the organizing principle of the Roadmap. 
Public Service values, merit values and PSC internal values form a tryptich that anchors 
the organizational culture. 


In essence, the High Performance Organization is supported by four pillars: Developing 
Leadership at all Levels; Valuing Diversity, Building and Sustaining a Representative 
Workforce; Addressing Work and Life Balance; and Developing Leadership at all Levels. 


A learning strategy and performance measurement systems ensure that management and 
personnel develop the requisite competencies and that progress in modelling values-based 
staffing and good human resource management practices are monitored efficiently and 
effectively. Branches have committed to activities under each of the four pillars. 


Millicent Byrne (613) 992-6112 
Public Service Commission 
(See #107 in French) 
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Service to Clients 
94. Co-location of HR Advisors (Canadian International Development Agency) 


In order to give a more personal and efficient service to the client Branches in the 
replenishment of their human resources, HR Advisors are now co-located with 
their respective clients. 


Anne Carpentier (819) 994-0904 
Canadian International Development Agency 
(See #115 in French) 


95. Call Centre (Royal Canadian Mounted Police) 


The Royal Canadian Mounted Police (RCMP) Compensation Services for Central Region 
is piloting a call centre to re-align this type of function away from the compensation 
specialists to a clerical team. 


This approach did not necessarily alleviate the workload but has enhanced productivity 
and raised clients’ satisfaction levels within the Region, which includes employees from 
the three RCMP categories in the National Capital Region, London, ON and 

Montreal areas. 


Suzanne Perron (613) 993-8090 
Royal Canadian Mounted Police 
(See #118 in French) 


96. Service Standards (Tax Court of Canada) 


All Directorates within the Tax Court of Canada have established detailed service 
standards. These standards are the maximum number of working days required to deliver 
professional services of superior quality in normal workload situations. Clients are 
encouraged to give their comments about services and an annual survey will be done. 


Diane Potvin (916) 943-2385 
Tax Court of Canada 
(See #116 in French) 
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oT; Diffusing Crises when Dealing with Difficult Clients (Training and 
Development Canada) 


Flowing out of needs expressed by employees in the Public Service Employee Survey, 
the Public Service Commission (PSC) has piloted a workshop in both official languages 
on diffusing crises when dealing with difficult clients. The workshop was adapted to the 
needs of the PSC by Training and Development Canada. 


Participants attending the sessions learn techniques for reacting to difficult clients, 
diffusing crisis situations and implementing solutions to problems. Participants are also 
sensitized to the preventive aspect with the aim of addressing issues before they become 
problems. The course will be offered to all PSC employees who provide service 

to clients. 


Training and Development Canada (819) 997-8824 
(See #117 in French) 
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Staffing 


98. Staffing Values Survey (Industry Canada) 


The purpose of this study was to gather information to evaluate managers’ and 
employees’ perceptions of staffing as part of the Department’s reporting requirements to 
the Public Service Commission under the departmental Staffing Delegation and 
Accountability Agreement. 


In addition, the running of the survey as a direct follow-up to the concerns expressed in 
the Public Service Employee Survey (PSES) in 1999 and information gathered will be 
used to discern whether staffing and staffing practices have improved since the PSES 
was held. 


Susan Beattie (613) 946-6771 
Industry Canada 
(See #27 in French) 


99. Automated Statement of Qualifications (Natural Resources Canada) 


The automated Statement of Qualifications Project was an initiative chosen to improve 
human resource management within the Department and as a means to open the staffing 
process to all employees, thereby improving transparency. The Automated Statement of 
Qualifications is on the Natural Resources Canada Intranet site. 


A manager is walked through all elements of building a statement of qualifications, 
beginning with choosing the group and level and the language requirements of the 
position. From there, the database offers choices under the headings of Experience, 
Knowledge, Abilities, Personal Suitability and Conditions of Employment required for 
the position. Managers choose their requirements by checking boxes and clicking on 
links. Under each element, managers can request “Help” and “Info” at each step of 

the process. 
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Once the manager has selected the necessary qualifications for the position, the 
requirements can be saved on the person’s personal hard drive, either as a WordPerfect or 
Word document. The completed product is a bilingual statement of qualifications, which 
reflects the duties of the position and which can be amended, as required. 


John Cruickshank (613) 996-6074 
Natural Resources Canada 
(See #28 in French) 


100. Fairness and Staffing (Natural Resources Canada) 


In the Earth Sciences Sector (ESS) of Natural Resources Canada, a Task Force on 
Fairness was established to review and act upon employee concerns that had been 
identified through an internal survey. A series of principles and specific questions for 
staffing actions was developed by the task force, including the Guiding Principles for 
General Staffing Actions in ESS. 


These guiding principles were reviewed by the Sector Management Team and released as 
part of a new ESS website: Intercom. The principles and fairness questions are designed 

to complement the staffing action and provide a guide to orient managers on what should 
be considered to ensure that the process is equitable, transparent and fair to all applicants. 


Larry Taylor (613) 947-7353 
Natural Resources Canada 
(See #29 in French) 


101. The “Staffing Modules for Managers” (Natural Resources Canada) 


The “Staffing Modules for Managers” provides participants with information about the 
staffing process, including how to refocus staffing decisions on the values that form the 
basis of merit. Specifically, these modules are composed of the following: applying the 
principles and values when staffing, designing a statement of qualifications that is bias- 
free and identifying the usefulness and limitations of the various assessment methods and 
tools, including the development of a bias-free rating guide. The “Staffing Modules for 
Managers” is designed to complement Natural Resources Canada’s commitment to 
employment equity. 


John Cruickshank (613) 996-6074 
Natural Resources Canada 
(See #30 in French) 
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102. Workshop on Values in Staffing (Tax Court of Canada) 


In conjunction with the signing of our Staffing Delegation and Accountability 
Agreement, we provided all managers with the “Values in Staffing Workshop.” The 
workshop explained the staffing values and their relation to the new Staffing Delegation 
and Accountability Agreement. 


Julie Di Nuzzo (613) 943-0315 
Tax Court of Canada 
(See #26 in French) 
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Values and Ethics 


103. Initiative on Values and Ethics (Environment Canada) 


This initiative seeks to accomplish four interrelated objectives: raise awareness and 
facilitate understanding, instil commitment and a sense of community, develop 
competencies and uphold and enhance the Department’s stature. It aims to design and 
implement a practical agenda to create a departmental dialogue on values and ethics. 


For example, values and ethics workshops entitled “Science in the Public Interest” are 
being held across the Department by the Science and Technology Community with the 
intent of sharing experiences and applying lessons learned. 


Robert Gervais (819) 997-0653 
Environment Canada 
(See #123 in French) 
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Workplace Well-being 


General 


104. Occupational Safety and Health Policy (Agriculture and Agri-Food Canada) 


Agriculture and Agri-Food Canada (AAFC) is committed to providing all employees 
with a safe and healthy work environment, making Occupational Safety and Health 
(OSH) a key element of the corporate culture and integrating it into departmental 
management and business decision-making processes. 


A new AAFC OSH policy (effective January 2001, replacing the 1994 policy) sets out 
the rights, roles and responsibilities of the Department’s Deputy Minister and Associate 
Deputy Minister, managers, supervisors, employees, contractors and visitors in observing 
and ensuring safe workplace practices, policies and procedures. AAFC has struck a 
National (Policy) OSH Committee, as required by the revised Canada Labour Code Part 
IT, to deal with policy issues in OSH at the corporate level. The committee is scheduled to 
meet four times per year. 


Marcel Beauchamp (613) 759-1155 
Agriculture and Agri-Food Canada 
(See #103 in French) 


105. Thematic Series (Public Service Commission) 


Lunch-and-Learn sessions are being introduced at the Public Service Commission. One 
theme for this year, “Workplace Well-being,” comprises topics such as balancing work 
and personal life, valuing diversity, a respectful workplace and case studies on ethical 
issues in human resources, which will be offered over the fiscal year. These lunch hour 
sessions are offered by internal resources as well as through partnerships with other 
federal departments. 


Barbara Ferguson (613) 995-8315 
Public Service Commission 
(See #104 in French) 
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106. Workplace Wellness Committee (Statistics Canada) 


To attract and retain skilled workers in today’s competitive labour market, it is vital to be 
attentive to the wellness of human resources. Recognizing this, the Agency identified a 
Workplace Wellness Committee to explore and monitor wellness programs, recommend 
measurable improvements and practical programs to improve wellness, and communicate 
wellness initiatives to all staff. 


The Agency has identified that concerns over wellness cover a wide range of workplace 
issues including workload, stress, environmental factors and office space, to mention but 
a few. The Workplace Wellness Committee has established working groups that are 
looking into concrete mechanisms to support workforce wellness. Several projects are 
underway: best practices, workload management, health and fitness and communication 
on the topic of wellness via a website. 


Anne Haining (613) 951-6072 
Statistics Canada 
(See #106 in French) 


107. Workplace Well-being (Tax Court of Canada) 


A senior executive has been appointed as champion for workplace well-being and has 
created a committee. The committee members surveyed all employees and gathered 
40 suggestions. The suggestions have been broken down into three phases and will be 
presented to Management Committee for approval and implementation where feasible. 


Gerry Montpetit (613) 992-9104 
Tax Court of Canada 
(See #105 in French) 
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Workplace Well-being 


Organizational Improvement 


108. Organizational Improvement Initiatives (Health Canada) 


The Public Service Employee Survey (PSES) identified three common issues at Health 
Canada: workload balance, work processes and communication information sharing. 


At the same time, Health Canada determined that it needed to change its organizational 
culture, build stronger teamwork to facilitate working better together and ultimately 
improve its service to the people of Canada. On July 1, 2000, Health Canada launched its 
Transformation initiative with an objective to build an organization that is innovative, 
continuously learning, flexible, accountable, and performance- and results- driven. 


In order to actively involve employees in this initiative, the Deputy Minister and 
Associate Deputy Minister formed a 20-member employee advisory group called the 
Health Canada Transformation Forum. The forum provides an employee perspective on 
the implementation of the Transformation initiative and makes recommendations that 
improve this process. 


The forum has indicated that workplace health, training and internal communication are 
the key areas to address to realize the vision of a transformed Health Canada. These 
issues are similar to those raised above through the PSES. As the Department transforms, 
it addresses both organizational issues as well as employee concerns. 


Ken Lee (613) 957-3889 
Health Canada 
(See #89 in French) 


109. Hearing Employees (Indian and Northern Affairs Canada) 


A senior officer has accepted a one-year assignment to address concerns raised by 
employees in the Public Service Employee Survey (PSES) and implement changes. 
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A PSES Working Group has been formed to instruct and direct the activities of the senior 
officer. Workshops have been held and will continue to be held to ensure all employees 
have an input in the workplace changes. 


Josée Guest (613) 997-3947 


Indian and Northern Affairs Canada 
(See #88 in French) 


110. Principles for Working Together (Treasury Board of Canada Secretariat) 


Several years ago after an internal survey, the HR Branch of the Treasury Board of 
Canada Secretariat (TBS) developed and published the Principles for Working Together 
in Human Resources Branch (HRB). These 10 principles were developed by HRB staff 
as the vision of how they should work together and collaborate to achieve their goals. 
They addressed the following issues: 


=~ Respect 

— Equity 

— Transparency 

— Professionalism 

— Clarity about Situation and Objectives 

— Physical Environment 

— Accent on Dialogue and Teamwork 

— Career Advancement and Development 

— Recognition and Rewards 

— Balance Between Professional and Personal Life 

After the Public Service Employee Survey of 1999, the HR Branch took this “Charter” to 
the next level by engaging employees in developing indicators that describe the desired 
behaviours that employees want to see in their workplace on a daily basis. 

Managers and employees across HRB were consulted and asked to describe in more 


detail what these principles and practices meant to them; more specifically, what kinds of 
behaviours would really demonstrate that we were living up to the principles. 
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Each of the original principles is now supported by a number of indicators behaviours 
that provide a focus for continuing to make the principles a reality and become part of the 
culture at TBS. 


The belief is that if all staff endeavour to follow the principles, we can continually 
improve the HRB working environment. 


Tom McShane (613) 952-2992 
Treasury Board of Canada Secretariat 
(See #90 in French) 
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Workplace Well-being 
Work-Life Balance 


111. Quality of the Workplace Experience (Canadian Heritage) 


As part of our ongoing response to the 1999 Public Service Employee Survey, a 
corporate strategy has been developed to continue the dialogue about work, life and 
harmony at Canadian Heritage. Key components include the development of a CD-ROM 
resource that will assist managers in continuing a dialogue with employees. The CD, to 
be launched in May 2001, will contain a PowerPoint presentation, best practices, a 
bibliography and web-based resources about all aspects of work, life and harmony. 


Sharon Squire (613) 994-0671 
Canadian Heritage 
(See #100 in French) 


112. Flexible Work Arrangements Guide (Health Canada) 


Health Canada has developed a Flexible Work Arrangements Guide, which describes five 
flexible work arrangements and provides practical information on how to implement a 
flexible work arrangement. The guide is also intended to encourage managers to show 
leadership and creativity by considering and promoting different working arrangements 
to meet specific operational requirements. 


Jocelyne Moran (613) 952-2740 
Health Canada 
(See #102 in French) 


113. Study on Balancing Work, Family and Lifestyle (Health Canada) 


Health Canada has participated in a national study on balancing work, family 
and lifestyle. 


Simone Robichaud (613) 952-3968 
Health Canada 
(See #101 in French) 
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114. Work-Life Program (Industry Canada) 


The Work-Life program is offered to employees of Industry Canada to support them in 
achieving balance in their lives. It covers a wide range of topics on activities, tools 

and knowledge that potentially help in dealing with the pressures of daily life at work as 
well as outside of work. Topics range from “Parenting Teens” and “Taking Care of 
Elderly Parents,” to “Gardening” and “Mindfulness: Healing your Own Body.” 
One-and-a-half-hour sessions are usually offered around lunch hour every two weeks. 


Franca Borrello (613) 952-2004 
Industry Canada 
(See #99 in French) 
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Workplace Well-being 
Workload 


115. Workload Management (Agriculture and Agri-Food Canada) 


The survey results indicate that workload is a major concern for Agriculture and Agri- 
Food Canada (AAFC) managers and employees. Employee suggestions for workload 
improvement are encouraged and an interactive Intranet site, Simplification 52, has been 
set up to capture and follow up on their input. Protocols are in place to ensure that people 
get prompt feedback on their suggestions, questions and problems. The challenge is to 
encourage more employees to use this site to share work-saving ideas and help develop 
constructive solutions. 


Efforts are presently underway to identify business processes that could be simplified or 
changed, such as streamlining the correspondence management system and reducing the 
volume of e-mail. One of the first initiatives to come out of this is using the Publiservice 
website to post all AAFC staffing competitions; as of February 28, 2000 these are no 
longer being distributed by e-mail. The What’s New? bi-weekly email update of current 
departmental corporate information is now sent only by electronic subscription upon 
request rather than sent automatically to every AAFC employee. 


AAFC recognizes the importance of providing policies and programs that enable 
employees to balance their personal, family and work responsibilities to reduce stress and 
manage their workloads. Employees are encouraged to take advantage of alternative 
arrangements such as telework, compressed workweeks and flexible hours. 


Jim Oickle (613) 759-6640 
Agriculture and Agri-Food Canada 
(See #92 in French) 


116. Work Simplification Initiatives: Track 3A and Track 3B (Pilot Projects) 
(Canadian International Development Agency) 


In order to alleviate heavy workloads and prolonged working hours, the Canadian 
International Development Agency (CIDA) has established a work simplification 
initiative compiling a list of 23 suggestions where the Agency can streamline its work 
processes. This is the first round of many. 
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Concurrently CIDA has established Track 3B, which will carry out a variety of selective 
pilot projects where participants can experiment with more effective ways to resolve 
program issues and deliver international aid. 


Anne Carpentier (819) 994-0904 
Canadian International Development Agency 
(See #91 in French) 


117. Departmental Guidelines on Overtime (Environment Canada) 


The guidelines on overtime are to provide managers and employees with an interpretive 
guide to improve administration of overtime within the Department. They will describe 
best practices and provide advice on how overtime can be administered effectively, with 
due consideration to consistency, equity and flexibility and the requirements of the 
collective agreements. The approved document should be approved for national 
distribution in September 2001. 


Doug German (780) 951-8703 
Environment Canada 
(See #97 in French) 


118. Environment Resource Committee (Environment Canada) 


The Environment Resource Committee was created to recommend departmental financial 
strategies to the Environment Management Board (EMB) based on a sound and 
comprehensive analysis of departmental risks, benefits and impacts and accounting for 
the comprehensive departmental effects of business line resource decisions. More 
specifically, the committee is responsible for formulating recommendations on resource 
allocation, departmental investment opportunities and financial pressures in light of 
EMB’s priorities; overseeing the ongoing identification of the départment’s program 
integrity requirements along with associated risk management strategies and participating 
in the annual Treasury Board process; overseeing operational reviews of key programs; 
providing a departmental challenge function; and ensuring the transfer of lessons learned 
to other review exercises. 


Jacques Paquette (819) 953-2091 
Environment Canada 
(See #95 in French) 
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119. Fully Alive from 9 to 5 Regional Forum (Environment Canada) 


Following the Public Service Employee Survey, the Atlantic Region held a regional 
session using Louise LeBrun and her recent book Fully Alive From 9 to 5 to kick off a 
facilitated discussion between a broad cross section of employees and their regional 
management committee. 


This has been supported by a series of division-based discussions seeking practical and 
implementable actions. The results have been compiled into a package that was discussed 
at a recent management meeting, attended by participants from the day-long forum. 
While many areas are being addressed, the key area that has not had a lot of attention in 
the past was workload. Next steps will include the use of the appraisal process and the 
region’s 2005 exercise to discuss workload issues and developmental opportunities. 


André Chiasson (902) 426-9123 
Environment Canada 
(See #96 in French) 


120. Service Charter and Screening Criteria for Workload Management 
(Environment Canada) 


Following a staff retreat dealing with Public Service Employee Survey results, the 
Business Planning and Development group at Meteorological Service of Canada 
Headquarters has developed a Service Charter and a set of screening criteria for all 
incremental work being requested from the work unit. This initiative aims to manage both 
their workload and client expectations. 


Rick Berry (416) 739-4767 
Environment Canada 
(See #94 in French) 


121. Workload Analysis (Environment Canada) 


As part of the 2000-2003 Human Resource Planning process in the Environment 
Conservation Service (ECS), the Canadian Wildlife Service (CWS) has identified 
workload as the single biggest human resource issue. 


To properly quantify and then resolve the workload problems, it was necessary to have a 
better and more specific grasp of the work volumes: who, what, where and how much 
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work is done. To this end, all CWS employees, whether full-time, part-time, agency or 
temporary, were asked to complete a Workload Input Sheet for the period from June 30, 
1999 to July 1, 2000. Guidelines and an activity sheet were also attached to assist them in 
completing this task. 


The results of this workload analysis were to be compared with those of a previous 
analysis conducted across ECS in 1995. 


The analysis methodology was designed to create a measurable data information 
source for work realignment, organizational design and review of level of effort 
against priorities. 


Kathryn Bruce (819) 994-8178 
Environment Canada 
(See #93 in French) 


122. Workload Package (Public Service Commission) 


The Public Service Commission (PSC) developed a package on workload and quality of 
work-life in the PSC. The package was developed in response to the results of the Public 
Service Employee Survey and to the results of two internal quantitative studies conducted 
on workload related issues. 


Corporate Strategy 


The central component of the package is a comprehensive corporate strategy Let’s Work 
it Out: Addressing the Workload Issue in the Public Service Commission. The strategy 
aims at ameliorating workload and quality of work-life by creating an organizational 
culture that is conducive to work-life balance. There is a two-pronged approach to 
creating the desired organizational culture: building on the values of the PSC and Public 
Service as a foundation and strengthening leadership in order to create a values-based 
workplace in which behaviours are modelled. The focus is placed on Human Resources 
Management practices, processes, HR planning and empowerment. 


Enabling Tools 
Enabling tools are an integral component of the Let’s Work it Out strategy. The tools 


include the organizational unit profiles and customized strategies, individual profiles for 
EXs, and a workload tool kit comprising best practices. 
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Organizational Unit Portraits 


The Let’s Work it Out corporate strategy was developed with a customized strategy for 
each organizational unit of the PSC. These strategies respond to the findings of a 
quantitative analysis in which the survey results, sick leave and overtime statistics, the 
number of overtime hours worked in administrative units and the number of sick leave 
hours used during fiscal year 1999-2000 were examined. Based on these results, a portrait 
consisting of the Branch/Directorate profiles was developed, providing an overview of 
workload and quality of work-life in the Branch/Directorate. Suggestions and strategies 
to target specific challenges round out the portrait. 


Organizational unit managers have embraced the customized strategies and are in the 
process of undertaking relevant initiatives to tackle workload and quality of work-life 
with their staff. 


Chapter on EXs and Individual Portraits 


The second quantitative analysis resulted in a chapter entitled “PSC EXs: Balancing 
Work and Personal Life” This chapter examines time usage in respect of meetings 
attended, usage of leaves of absence and the volumes of e-mails received during a 
specific period of time. The chapter offers a discussion at three levels: as an organization, 
as a community, and as part of the Public Service. It also provides tools to help EXs 
identify best practices to improve their workload. 


In order to further stimulate reflections on workload, an individual portrait was developed 
consisting of a profile and a diagnostic tool. Each EX who participated in the study 
received his or her individual portrait. 


The Tool Kit 


The Tool Kit comprises best practices drawn from both the public and the private sector 
on elements of the strategy, i.e., values, processes, HRM practices, empowerment, HR 
planning and organizational culture. The Tool Kit is placed on the Intra-Com and is 
considered a work in progress that will continue to evolve. 


Millicent Byrne (613) 992-6112 
Public Service Commission 
(See #98 in French) 
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Youth 


123. Youth Committee (Public Service Commission) 


The Public Service Commission (PSC) has established a youth committee. The name of 
the committee is Youth Actions - an acronym for Ambassadors of the Commission for 
Transforming and Influencing the Organization creating a New Synergy. This committee 
provides a setting for young and young-at-heart employees to learn, develop their skills, 
communicate and create links with other young and young-at-heart employees. In 
addition, the committee provides a forum for its members to discuss issues, bring new 
ideas and generate actions to help the PSC become a workplace of choice. It also 
responds to the need for young employees to have a voice and to be able to participate in 
decisions affecting the future of the Commission while providing them with a broader 
understanding of the issues and decision-making procedures of the organization. 


Marie-Annik Pelland (613) 943-7748 
Public Service Commission 
(See #79 in French) 
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Hot off the Press: DND Initiatives 


Sharing Information 


Managers’ Network (Department of National Defence) 


The Department of National Defence (DND) has established a community network for 
managers within DND. This provides a resource to share and contribute to the education 
of managers by managers. A champion has been identified and a middle manager 
representative has been appointed to lead DND management initiatives and direct the 
identification of their requirements. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 
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Hot off the Press: DND Initiatives 


Continuous Improvement 


Red Tape Busting (Department of National Defence) 


The Assistant Deputy Minister (Human Resources - Civilian) Group launched its Red 
Tape Busting Intranet Site as a mechanism to capture all suggestions that could help cut 
the red tape that impedes productivity. Promotional materials were distributed, inviting 
all employees within the group to think about the work they do and the way they do it and 
to submit their ideas to cut red tape. Guiding Principles and an Accountability 
Framework with success indicators are available on the website. All suggestions are 
acknowledged and considered, and suggestions that are adopted will be posted on the 
website and may be considered for special recognition. This is a wonderful opportunity 
for employees to unleash those ideas to help make the Department of National Defence 
an even better place to work. 


Carolyn Woo (416) 633-6200 ext. 4236 
Department of National Defence 
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Hot off the Press: DND Initiatives 
Workload Balance 


Daycare Survey (Department of National Defence) 


In October 2000, the Deputy Minister requested that a survey be undertaken to help 
determine if there was sufficient demand for a workplace daycare centre. All Canadian 
Forces personnel and Department of National Defence civilian employees working in the 
National Capital Region were encouraged to participate in this voluntary survey. 
Unfortunately, once price was considered there was insufficient demand for a workplace 
daycare centre and this matter was not pursued. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 
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Hot off the Press: DND Initiatives 


Respectful, Supportive Environment 


Employee Assistance Program (Department of National Defence) 


The Department has a joint union—management Employee Assistance Program (EAP) 
made up of referral agents who are all Department of National Defence (DND) 
employees. The program has been enhanced to provide our peer referral agents with the 
knowledge and skills to effectively assist fellow employees with personal concerns and 
issues facing public servants today. Training and development programs are delivered 
jointly by union and management as well as employees. 


In the fall of 2000, an Interdepartmental EAP Conference was held for our referral agents 
to prepare them in their dealings with public servants for the changes that are continuing 
to occur throughout the Public Service. DND has also developed a national employee 
assistance website available to all DND employees, which provides information and 
contacts to assist with the resolution of personal problems. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Revitalized Corporate Awards Program (Department of National Defence) 


The Department of National Defence’s revitalized Corporate Awards Program will be 
launched during National Public Service Week (NPSW), June 11 to 15, 2001. A guide to 
recognition and awards for both managers and employees has been developed, along with 
a yearly calendar of events. The website has also been redesigned and allows for on-line 
application for the two corporate awards. A dinner ceremony takes place in Ottawa 
during NPSW to recognize the recipients of the Deputy Minister Commendation and the 
Deputy Minister/Chief of the Defence Staff Renewal Award. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 
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New Long Service Award Program (Department of National Defence) 


To recognize the loyal dedication of civilian employees who have shared their expertise 
through their work in the Public Service, Department of National Defence has created a 
new Long Service Award Program. For service of 15, 25 and 35 years, a gift and a signed 
certificate by both the Prime Minister of Canada and the Deputy Minister is awarded. 
Forty-five years of long and faithful service is recognized with a medallion awarded on 
behalf of the Department. The Long Service Award Program will officially be unveiled 
during National Public Service Week, June 11 to 15, 2001. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 
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Hot off the Press: DND Initiatives 


Ethical, Fair Environment 


Diversity Program (under the Public Service Employment Act 5.1) (Department of 
National Defence) 


As a means of ensuring managers have the flexibility to recruit to increase diversity in 
their respective areas, a Diversity Program for the Department of National Defence is 
expected to be approved in June by the Public Service Commission. This program will be 
instrumental for the Department to reach the goal of having a civilian workforce that is 
representative of the public it serves. Once the program is approved, a comprehensive 
communications and training plan will be implemented nationally. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Harassment Prevention and Resolution Policy and Guidelines (Department of 
National Defence) | 


In the summer of 1999, the Department of National Defence and the Canadian Forces 
commenced a review of the harassment policies applicable to their organizations. The 
purpose of the review was to modernize and harmonize them so that all members of both 
organizations would be treated fairly and consistently, regardless of organizational 
affiliation. Additionally, there was a need for greater emphasis on prevention and early 
intervention, clarification of roles and ensuring that all employees are aware of their 
responsibility for ensuring a harassment-free workplace. The new harmonized policy and 
guidelines were published in December 2000. The communications strategy included the 
production and distribution of a handbook to every employee and easy access to both 
documents on the Defence Information Network as well as the Internet. 


Susan Harrison (613) 945-1258 
Department of National Defence 
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Hot off the Press: DND Initiatives 
Availability of Training Opportunities 


The Learning Framework (Department of National Defence) 


Following a national workshop on learning and professional development that was held 
in November 2000, we are in the process of creating a national network of Learning and 
Career Development Centres. We also provide other services, such as the scholarship 
program and the Orientation Guide for new employees. In order to measure the efficiency 
and effectiveness of ongoing learning programs in our Department, we will implement 
the training module for the computerized personnel management program, called 
PeopleSoft, as early as this fall. Along with other features, the module includes a 

. catalogue of courses offered internally, as well as a system of establishing quotas and 
course control. 


Gilles Carpentier (613) 996-3445 
Department of National Defence 


Network of Learning and Career Development Centres (Department of 
National Defence) 


There are three main centres that are already in operation in Ottawa, Halifax and 
Esquimalt. The Defence Management Committee has authorized the creation of two 
satellite centres in Gagetown and Greenwood and two other main centres in Montreal and 
Winnipeg. The full network is scheduled for completion in 2005. The centres provide 
many services, including non-technical training, consulting in various areas of career 
planning and training, as well as a learning resource loan service in support of 
independent learning. 


Gilles Carpentier (613) 996-3445 
Department of National Defence 


Sponsorship of Masters of Public Administration (Management) Candidates 
(Department of National Defence) 


The Treasury Board recently approved funding for this Department of National Defence 
initiative from the Employment Equity (EE) Positive Measures Program Intervention 
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Fund. This sponsorship program will enable up to 10 EE designated group member 
employees to study toward their Masters of Public Administration (Management) - MPA 
(M) - degree at Dalhousie University, with a view of preparing them for management or 
senior management positions. Dalhousie is modifying the existing MPA (M) program to 
incorporate more federal government emphasis and to include diversity management 
issues. In addition, the training will be provided via distance and Internet learning, 
enabling candidates to maintain their full-time employment and remain in their current 
place of residence. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Job Experience Training (Department of National Defence) 


The Job Experience Training Program (JET) is a career development program that will 
provide indeterminate employees with learning opportunities to help them enhance their 
employability, and managers with better trained staff who are ready to take on new 
challenges. The program is designed to meet short-term vacancy needs for staff. It assists 
employees by providing assignments that allow them to practise and broaden their skills, 
knowledge and experience. Employees participating in the JET program have the 
opportunity to network with other people within the Department. Through this 

initiative, in time, the Department of National Defence will have capable, trained, 
confident employees with a variety of skills ready to meet the ever-changing 

operational requirements. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Job Shadow Program (Department of National Defence) 


The goal of the job shadow program is to give candidates a practical taste of the duties 
and responsibilities of a particular job in which they are interested in a low-risk situation. 
Conversely, the employee being shadowed can also gain another perspective on his or her 
job as well as gain experience being a mentor. Job shadowing provides an opportunity to 
gather information, experience the work environment and culture, network and build 
confidence in career goals. It can also serve to motivate employees to pursue training and 
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development toward their career goals. The length of the shadow can vary from half a 
day to a week. The Job Shadow Program can serve as a precursor to the Job Experience 
Training Program. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Electronic Career Site (Department of National Defence) 


Career Connexions is an Intranet site offering the most current and complete listing of 
Department of National Defence (DND) assignment and deployment opportunities for 
civilian employees nation-wide. It is DND’s first electronic career site and an important 
tool in DND’s overall strategy to provide continuous learning and career development for 
civilian employees. For managers, Career Connexions offers a streamlined system for 
advertising DND assignments and deployments to all civilian employees quickly, 
efficiently and equitably. For employees, the site offers one-stop shopping for career 
opportunities throughout the Department. The site provides a level playing ground for all 
civilian employees seeking new career opportunities. With links to other career-related 
sites, this is the best place to start any career search. 


Ginette Laflamme (613) 945-0212 
Department of National Defence 


Scholarship Program (Department of National Defence) 


Because an increasing number of jobs require higher education, a scholarship program 
was created to enable indeterminate civilian employees of the Department of National 
Defence, appointed pursuant to the Public Service Employment Act, occupying a position 
in one of the following employment categories: Administrative Support, Operational, 
Administrative and Foreign Service, Technical, or Scientific and Professional, to 
undertake or complete a certificate or degree. The one-year (academic year) scholarship 
is provided annually to one employee in each of the above-listed categories. In addition, 
scholarships will be given to one Aboriginal employee, an employee from a visible 
minority and another to an employee with a disability. The program is designed to 
provide employees with financial assistance to obtain a degree, diploma, certificate or 
accreditation through full-time studies at a recognized Canadian educational institution. 


Louis Valois (613) 996-4158 
Department of National Defence 
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Hot off the Press: DND Initiatives 


Training and Learning Needs 


Departmental Competency-Based Management Framework (Department of 
National Defence) 


Over the past few years, seven pilots, including the EX and HR communities, have been 
completed for Competency-Based Management (CBM) initiatives in the Department of 
National Defence. As a result of the extensive research performed on public and private 
sector organizations, lessons learned and the feedback obtained from departmental pilots, 
a Departmental CBM framework was developed. The framework will serve as the basis 
for a consistent departmental CBM application approach. The framework has three 
components: Leadership competencies, Universal Skills and Abilities competencies, and 
Specialized Knowledge competencies. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Competency-Based Management: EX Initiative (Department of National Defence) 


Using the 14 La Reléve leadership competencies, three leadership competency profiles 
for civilian executives were created at the Assistant Deputy Minister, Director General 
and Director levels in National Defence. The Executive Community has already begun to 
use these profiles to focus on their current and future learning requirements. Competency 
assessment and learning plan tools have also been developed, which will form part of 

a kit. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Competency-Based Management: Human Resource Initiative (Department of 
National Defence) 


For the past two years, the Department of National Defence (DND) has used 
Competency-Based Management to identify the learning and development needs of its 
Human Resource community. Specifically, DND used the Human Resource Council’s 
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competency dictionary to develop its competency profiles. Employees and supervisors 
then participated in a “Learning Plan Competency Workshop” to conduct their 
competency assessments and develop individual learning plans. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Competency-Based Management: Competency and Skill Gap Analysis Initiative 
(Department of National Defence) 


The Department of National Defence (DND) piloted five Competency and Skill Gap 
initiatives across Canada. The purpose of these initiatives was two-fold: first, to provide 
DND supervisors and managers with a tool to identify competency (skills, knowledge, 
etc.) requirements for work performed in DND and second, to focus training on the 
reskilling of employees to meet current and future business line requirements. Individual 
learning plans were created for each employee who participated in the initiative. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


Future Skills for Operational and Administrative Support Categories (Department 
of National Defence) 


The Department of National Defence conducted a study of both the private and public 
sector to determine how new technology and reengineering will impact the work 
performed by the administrative support and operational communities. This study 
examined the current status of the workforce and explored the likely changes that will 
take place over the next 5 to 10 years in terms of skill requirements. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


The Employability Strategy (Department of National Defence) 


This strategy focuses on several issues, including the renewal and development of 
civilian personnel to ensure that employees have the necessary skills to meet the 
requirements of the Department, the Public Service or the private sector. To achieve this 
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goal, we have provided training opportunities in a wide range of areas, such as retirement 
planning, how to manage 


and adapt to change, computer skills, communication, stress management and skills of 
the future. Moreover, we have created an information bulletin on employability 
strategies, which is now into its fourth issue. 


Gilles Carpentier (613) 996-3445 
Department of National Defence 
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Hot off the Press: DND Initiatives 


Careers in the Public Service 


Executive Feeder Group Initiative (Department of National Defence) 


A study was conducted of the demographic and cultural issues for the Department of 
National Defence executive feeder group community. The results are being used as the 
basis for further corporate planning initiatives. 


Anne Marie Giannetti (613) 945-0064 
Department of National Defence 


HR Development Program (Department of National Defence) 


The Department of National Defence has an HR Developmental Program, which provides 
participants, over a three-year period, the opportunity to gain experience in the various 
Human Resource Management disciplines, e.g., staffing, classification, etc. Upon 
certification, these trainees will possess the necessary skill set to be integrated into 

the HR workforce. 


Ginette Laflamme (613) 945-0212 
Department of National Defence 
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This document is Not at all useful 
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This document is Not at all readable 


Readable 


Very readable 


This document provided information and leads that 
will enable me to save resources. 


This document should be updated as required. 
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Please include any additional comments that will help us provide you with the 
information you need. 


Return to: 


Dave Flavell 

Director 

Workplace Improvement and HR 
Innovations 

Human Resources Branch 

Treasury Board of Canada Secretariat 
300 Laurier Avenue West 

4th Floor, West Tower 

Ottawa, Ontario 

KIA ORS 


Phone: (613) 952-5389 
Fax: (613) 954-1875 
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